Attorney-General’'s Department

Strategic Plan 2008-2010

Our VISION is for South Australia to be a safe, fair and just place to live, work, visit and do business.

South Australia’s

Strategic Plan Targets

OBJECTIVE 2
Improving Wellbeing
State-wide crime rates (T72.8)

OBJECTIVE 5
Building Communities
Multiculturalism (T5.8)

Women in leadership (T5.1 & T5.2)

g To make South Australia a State where all communities and individuals are treated fairly. We are
'y continuing to improve public access to justice services by ensuring that our laws are inclusive
Y and support and protect all citizens. We will continue to build the resilience of our communities,
2 recognising and celebrating the diversity that exists within them and to support the participation
*5 of its members. As an organisation we will be progressive to meet future challenges in a changing
O environment.
Goals Priorities

Com mun |ty Ensuring public safety.

Well being Promoting diversity and social

inclusion.

We will contribute to improving the safety Er;ab””% tcrl‘e UG L LS
and wellbeing of South Australians. We will informed decisions.
promote cultural diversity and equality. We will Protecting and supporting
encourage people to make informed choices. vulnerable people, including
We will raise public awareness of issues victims and witnesses.

affecting our communities to ensure protection
of the most vulnerable in our society.

Enrolment to vote (T5.4)

Volunteering (T5.6)
Aboriginal leadership (T5.7)

ACCESS to Justice Providing fair and equitable
. customer service.
and to Services

Eliminating avoidable delays.

Making effective civil and

We will ensure that the public has access o
criminal law.

to just and fair services. We will increase
customer satisfaction by providing high-quality
and equitable services. We will improve public
confidence in our civil and criminal justice
systems through effective services including
legislative reform.

OBJECTIVE 1

Growing Prosperity

Customer and client satisfaction
(T1.7)

OBJECTIVE 2
Improving Wellbeing
State-wide crime rates (T2.8)

OBJECTIVE 3
Attaining Sustainability

Aboriginal lands—access and
management (T3.15)

Organisationa| Investing in our people.

Ca pability Supporting the improvement of
business processes and systems.

We will use resources efficiently to ensure Reducing red tape.
timely and productive responses to meet
community, business and government needs.
We will reduce red tape. We will embrace and
promote diversity within our organisation.

Government of South Australia

\‘; Attorney-General’s Department

OBJECTIVE 1
Growing Prosperity

Performance in the public sector
(T1.8 &T1.9)

Aboriginal unemployment (T1.26)

OBJECTIVE 2

Improving Wellbeing
Greater safety at work (T2.11)
Work-life balance (T2.12)

OBJECTIVE 6

Expanding Opportunities
People with disabilities (T6.22)
Women (T6.23)

Aboriginal employees (T6.24)



