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Dear Deputy Premier

I am pleased to submit the Attorney-General’s Department Annual Report 2014–15 for the year ended  
30 June 2015. 

This report has been prepared in accordance with the Public Sector Act 2009.

Yours sincerely

Rick Persse
Chief Executive
Attorney-General’s Department
30 September 2015
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Chief Executive’s foreword

The Attorney-General’s Department (AGD) aims to 
promote justice and help create an inclusive, safe 
and fair South Australia. We do this in various ways: 
by representing the legal interests of the state and 
protecting the rights of its people, holding people 
to account according to the law, drafting legislation, 
implementing community safety initiatives, and 
regulating the marketplace to protect business and 
consumers. 

We identify and prioritise these actions in the AGD Strategic Plan 2014–16, which has 
overarching goals on four themes: safety, protecting citizens’ rights, justice, and 
our own performance as a department. This Annual Report is structured on our 
performance during 2014–15 against the initiatives in our Strategic Plan. It also 
outlines our contribution to whole-of-government policy objectives and commitments. 

In 2014–15, AGD concentrated on making the justice system more people-focused, 
fair, efficient and accessible. One of our central programs to achieve this is criminal 
justice sector reform, a collaborative effort of key agencies and justice bodies to 
improve service delivery, while ensuring service is fair and just across the criminal 
justice system (see page 51).

I am particularly pleased that the 2015–16 State Budget allocated $2.2 million to 
the Office of the Director of Public Prosecutions for a new prosecution management 
system. The ODPP plays a critical role in the prosecution process. As part of criminal 
justice sector reforms, the new system will increase efficiency in the prosecution 
of criminal matters, improve interaction with other justice sector systems and 
complement investment in other parts of the justice sector to make the system more 
efficient. Delivery of the new system will begin in 2015–16.

Many of AGD’s projects and initiatives have far-reaching benefits for South Australians. 
Among such projects in 2014–15 was the establishment of the South Australian Civil 
and Administrative Tribunal (SACAT), a single, easy-to-find, easy to-use body for 
the fair and independent resolution of administrative and disciplinary matters. This 
landmark reform for South Australia brings streamlined and accessible justice for civil 
and administrative disputes (see page 44). 

As an example of AGD’s broad scope, we are also responsible for the State Rescue 
Helicopter Service, an integral part of safety services in the state. The Service is 
shared by the State’s ambulance, police and country fire services and is vital in 
responding to incidents and emergencies and has proven to be a successful and 
critical part of protecting the lives and safety of people when it matters most, in 
particular, when time is of the essence.

Rick Persse
Chief Executive
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AGD is a results-oriented, values-driven department. In the past year, all parts of the 
department focused on measuring performance, and better using evidence, data 
and metrics. This has helped ensure that policy and services are cognisant of issues 
and trends in the justice sector and for industry. It has also meant we can better test 
our effectiveness and understand how best to allocate resources. This is ever more 
important in a constrained budgetary environment. 

AGD is committed to building a continuous improvement culture, in which staff are 
encouraged to find and implement opportunities for better ways of working and 
meeting customer needs, within budget. In the past year AGD has invested in tools 
that promote innovation and business improvement, while reducing internal red tape. 
We have supported this with an operating model that aims to organise people 
and resources around opportunities, rather than to maintain traditional institutional 
boundaries. The success of this model was evident in the establishment of two Royal 
Commissions and tribunals such as SACAT and the South Australian Employment 
Tribunal, each of which required a coordinated effort in legal and policy advice, media 
and communications, budget planning, ICT support, and customised facilities, without 
unnecessary delay.  

I continue to be grateful for the opportunity to work with excellent ministers and a 
talented, committed and passionate group of people. I’m proud of our achievements 
so far, but recognise that we have much more to do in the coming year. 

This Annual Report demonstrates accountability to the parliament and the community, 
and aims to provide insights into the challenges and opportunities in delivering a fair 
and just South Australia. 

Rick Persse
Chief Executive

Chief Executive’s foreword 
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AGD promotes justice through protecting the rights 
of all South Australians, holding people to account 
according to the law, improving safety, and contributing 
to an efficient and fair justice system. 
 
At 30 June 2015, AGD employed 1,722 people  
(1,611 full-time equivalents [FTEs]). 

AGD is a department established pursuant to the Public 
Sector Act 2009.

Our vision
An inclusive, safe and fair South Australia.

Our goals
The AGD Strategic Plan 2014–16 has four overarching 
goals:

1. Improving community safety – to keep people safe 
in their homes, community and work

2. Protecting rights and enforcing obligations – to 
protect people’s rights and promote public 
confidence in our institutions and services

 
3. A responsive and reliable system of justice – to 

champion fair and transparent access to justice

4. Working together – to be a high-performing 
organisation.

Each AGD business unit integrates these goals into 
annual planning.

What we do 
AGD provides legal infrastructure for South Australia 
that is just, equitable and robust, with a focus on 
prevention. We promote fair, timely and economical 
access to justice by providing legal, civil, prosecutorial 
and legislative services to ministers and agencies 
across government, as well as specialist policy advice.
AGD fosters community safety and wellbeing by 
advocating for and protecting the rights of individuals, 
particularly the most vulnerable, and promoting cultural 
diversity and equality.

AGD also provides regulation and compliance 
functions. We work with business and provide services 
direct to the public to achieve better compliance and 
promote a fair, secure and balanced marketplace, 
where consumers are protected and know their rights. 

In 2014–15 AGD supported two ministers and five 
ministerial portfolios. We fulfilled our ministerial 
responsibilities through 11 discrete operational areas, 
shown in the extract from the 2015–16 Budget 
Papers,on page 5.

Further, AGD also supported Minister Piccolo through 
the SA Computer Aided Dispatch, SA Government 
Radio Network and the State Rescue Helicopter 
Service.

Legislation 
The legislation administered by AGD is listed in the 

Appendices. 

 

Administered items 
In addition to its controlled items, AGD administers the 
following items on behalf of the government:
 
•	 Agents	Indemnity	Fund
•	 Child	Abuse	Protection	Program
•	 Crown	Solicitor’s	Trust	Account
•	 Fines	Enforcement	and	Recovery	Unit—revenue
•	 Gaming	Machine	Trading	Rounds
•	 Independent	Commissioner	Against	Corruption	and	

Office for Public Integrity
•	 Legal	costs	and	expenses	
•	 Legal	Services	Commission	grants
•	 Liquor	Subsidies
•	 Native	Title
•	 Professional	Standards	Council
•	 Residential	Tenancies	Fund
•	 Royal	Commission—Child	Protection	Systems
•	 Royal	Commission—Nuclear	Fuel	Cycle
•	 Secondhand	Motor	Vehicle	Dealers	Compensation	

Fund
•	 SA	Computer	Aided	Dispatch	
•	 SA	Government	Radio	Network
•	 Special	Acts—judicial,	ministerial	and	statutory	

salaries and allowances

Our organisation 
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•	 State	Rescue	Helicopter	Service
•	 State	response	to	Royal	Commission—Institutional	

Responses to Child Sexual Abuse 
•	 State	response	to	Royal	Commission—Trade	Union	

Governance and Corruption
•	 Taxation	receipts	
•	 Victims	of	Crime	Fund
•	 War	Graves.
 

Organisational change
Established in 2015, SACAT provides one  
easy-to-use organisation to help South Australians 
resolve administrative and disciplinary disputes. SACAT 
absorbed the Guardianship Board, the Residential 
Tenancies Tribunal and the Housing Appeal Panel 
during 2014–15 (see page 44).  

Programs Sub-programs

The Hon JR Rau
Attorney-General
Minister for Justice Reform
Minister for Industrial Relations
Minister for Child Protection 
Reform

1. Legal and Justice Services 1.1 Crown Solicitor
1.2 Public Prosecutions
1.3 Forensic Science
1.4 Parliamentary Counsel
1.5 Solicitor-General
1.6 Justice Technology Services
1.7 Justice Reform
1.8 South Australian Civil and Administrative Tribunal

2. Legislation and Policy Services Nil

3. Registration Services Nil

4. Advocacy and Guardianship Services Nil

5. Equal Opportunity Nil

6. Police Ombudsman Nil

7. Ombudsman Nil

8. Industrial Relations 8.1 SafeWork SA
8.2 WorkCover Ombudsman Services
8.3 Employee Ombudsman Services
8.4 Medical Panels SA
8.5 South Australian Employment Tribunal
8.6 Conciliation and Arbitration

9. Fines Enforcement and Recovery

10. State Records

The Hon GE Gago
Minister for Business Services 
and Consumers

11. Consumer and Business Services 11.1 Legislative Administration and Compliance
11.2 Licensing
11.3 Dispute Resolution

Our organisation
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SafeWork SA transferred into AGD from the 
Department of the Premier and Cabinet from  
1 July 2014. 
 
Due to the introduction of the Return to Work  
Act 2014, the Office for the WorkCover Ombudsman 
was abolished on 30 June 2015 and some of its 
functions transferred to Ombudsman SA.
 
The Office of the Employee Ombudsman was 
abolished during 2014–15. Due to development of a 
national industrial relations system, the functions of 
the Employee Ombudsman and its work had reduced 
significantly.

Ministerial responsibilities
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Rick Persse
Chief Executive

Rick has been Chief Executive since September 2012. He previously worked 
at PricewaterhouseCoopers as SA Government and Health Leader, in the 
Department of Justice as Executive Director, Justice Business Services, and in 
the Department of Treasury and Finance, where he led the establishment and 
delivery of the cross-government shared services reform. Rick has expertise 
in policy development, change management, public sector reform, strategy 
development and project delivery. He has a Master of Business Administration 
and a Graduate Certificate in Public Sector Management.

Caroline Mealor
Deputy Chief Executive 

Caroline graduated from the University of Adelaide with an Honours degree 
in Law in 1993. She worked as an Associate to Justices Cox and Lander of 
the Supreme Court before starting employment with the Office of the Director 
of Public Prosecutions in 1995. For the next 16 years, Caroline worked as a 
prosecutor on numerous criminal prosecutions, most notably the ‘Bodies in the 
Barrels’ case. More recently, Caroline was a Senior Prosecutor and managed a 
group of prosecutors while undertaking appellate work, before taking up the role 
of Executive Director, Legal and Legislative Services in May 2011. She became 
the Deputy Chief Executive in September 2012.

Andrew Swanson
Executive Director, Finance, People and Performance 

Andrew joined the Attorney-General’s Department in 2003. His current 
responsibilities include Chief Financial Officer and leading a range of corporate 
functions including Human Resources, Procurement and Business Performance. 
Andrew graduated from the University of South Australia with a Bachelor of 
Accounting in 1994. He has 20 years’ experience in public administration and is 
a Fellow of the Australian Society of Certified Practising Accountants.

Greg Weir
Executive Director, Strategy and Reform 

Greg has held senior roles in the Justice and Emergency Services sectors 
for more than 20 years. He has worked in the Department of the Premier 
and Cabinet, at the Country Fire Service, and was most recently Deputy 
Chief Executive of the Department for Correctional Services. Greg’s particular 
experience is in the management and reform of agencies required to provide 
critical services in high-risk environments. Greg has a degree in Science, a 
Graduate Diploma in Information Technology and Systems Analysis, and a 
Master of Business Administration.

Leadership 
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Scott Bayliss 
Executive Director, Projects and Technology 

Scott joined the Attorney-General’s Department in June 2008. During Scott’s 
time in AGD he has worked on several initiatives including implementing video 
conferencing capabilities in courts and prisons, and improving the flow of 
information and business processes across the criminal justice system, among 
others.  Scott previously worked in the Department of Treasury and Finance, in 
several roles over 13 years including Director, ICT (Office of the Chief Information 
Officer) and Director, Operations (Shared Services SA). Scott graduated from 
the University of South Australia with a Bachelor of Business (Management 
Information Systems).

Marie Boland
Executive Director, SafeWork SA  

Marie has worked in work health and safety and industrial relations for 10 years. 
She was an Organiser at the Australian Services Union for a year before joining 
SafeWork SA in 2005 as an Industrial Relations Inspector. Before being employed 
at SafeWork SA, Marie worked for 10 years in the arts and cultural development 
sector. She has a Master of Arts degree in History and a law degree, and was 
admitted as a practitioner of the Supreme Court of South Australia in 2007.

Adam Kimber SC
Director of Public Prosecutions  

Appointed in April 2012, Adam Kimber SC is South Australia’s third Director of 
Public Prosecutions. Adam graduated from the University of Adelaide with a 
Bachelor of Law (Hons) and in 1993 was admitted as a Barrister and Solicitor in 
the Supreme Court of South Australia. Adam joined the Office of the Director of 
Public Prosecutions in 1995 and worked as a Senior Prosecutor and Managing 
Prosecutor before being appointed Deputy Director in 2008. He was appointed 
Senior Counsel in 2010.

Leadership 

AGD Annual Report | 2014–15 8



Michael Evans QC
Crown Solicitor  

Michael Evans QC was appointed Crown Solicitor of South Australia in  
Court of South Australia in 1981 and worked as a solicitor in private firms for 
the next 10 years. Michael joined the independent bar in 1991 and undertook 
counsel work in courts and tribunals in South Australia until 2010. Michael was 
appointed Queen’s Counsel in 2008 and in 2010 assumed a new role of Crown 
Advocate in the Crown Solicitor’s Office, acting as counsel in, and advising 
on, major litigation involving the state. Michael was a member of the Legal 
Practitioners Complaints Tribunal from 2009 to 2014.

Debra Contala 
Public Trustee 

Debra began as the Public Trustee in November 2010 after 10 years in AGD 
in a variety of finance and corporate roles. The Public Trustee is a Statutory 
Officer within AGD. Debra is a fellow of the Australian Society of Accountants 
and a member of the Australian Institute of Company Directors. She has 
strong business credentials and expertise in areas such as finance, project 
management, procurement and human resources. Debra has worked across 
the state public sector, including at the Department of Treasury and Finance and 
Arts SA. She has served on government boards including the Superannuation 
Board and the Board of the SA Fire and Emergency Services Commission, and 
is a member of the State Procurement Board.

Dini Soulio 
Commissioner for Consumer Affairs
Commissioner for Liquor and Gambling
Commissioner for Prices
Commissioner for Corporate Affairs  

Dini was appointed as Commissioner in July 2014. His background is as 
a solicitor in private practice, working in the areas of insurance, workers 
compensation and criminal law. He moved to the Australian Customs 
Service, where he was the Manager, Border Enforcement, responsible for 
investigations and ship search teams. Dini then joined the Australian Securities 
and Investments Commission (ASIC), where he had national responsibility for 
complaints, investigations and prosecutions.

Leadership 
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Disability Access and Inclusion Plan 
2014–17
Ensuring that the rights of people living with disability 
are upheld is the responsibility of the whole community 
and requires a state-wide response. People with 
disability should be able to access and participate in 
all aspects of our society, including using mainstream 
services and programs.  

The AGD Disability Access and Inclusion Plan  
2014–17 outlines our commitments to access and 
inclusion, which are the responsibility of all business 
units.  

The Plan has six outcomes: 

1. Inclusive and accessible communities: People 
with disability live in accessible and well-designed 
communities with opportunity for full inclusion in 
social, economic, sporting and cultural life. 

AGD will implement three actions that focus on our 
physical work spaces and buildings, as well as on 
our internet and intranet communications.   

2. Economic security and employment: People with 
disability, their families and carers have economic 
security, enabling them to plan for the future and 
exercise choice and control over their lives.

 
AGD is implementing four strategies to support 
the employment of people with disability in the 
Department and in the community. 

3. Rights protection, justice and legislation: People 
with disability have their rights upheld, promoted 
and protected.

 
AGD has seven actions under this outcome, 
including to develop and implement the Disability 
Justice Plan and to amend legislation to better 
project the rights of people living with disability. 

4. Personal and community support: People with 
disability, their families and carers have access 
to a range of supports to assist them to live 
independently and actively engage in their 
communities.

 
Six strategies will be implemented to identify and 
address barriers for employees with declared 
disability, including the provision of flexible working 
arrangements and disability awareness activities. 

5. Learning and skills: People with disability achieve 
their full potential through their participation in an 
inclusive, high quality, education system that is 
responsive to their needs. People with disability 
have opportunities to continue learning throughout 
their lives.

 
AGD will deliver two strategies to achieve this 
outcome. The first strategy aims to ensure AGD 
training is accessible to staff with disability and 
the second aims to ensure that staff impacted by 
disability are consulted as a method to improving 
our Disability Action and Inclusion Plan and the 
outcomes for people with disability. 

6.  Health and wellbeing: People with disability are 
supported to attain the highest possible health 
throughout their lives.

 
Four strategies are in place to promote 
disability awareness events and to support the 
implementation of Personal Emergency Evacuation 
Plans for all employees with relevant disability and/
or limited mobility. 

Reconciliation Statement
AGD acknowledges and respects Aboriginal peoples 
as the state’s first peoples and nations; and recognises 
Aboriginal peoples as the traditional owners and 
occupants of lands and waters in South Australia. 

AGD recognises the over-representation of Aboriginal 
peoples as victims and offenders in the criminal justice 
system and is committed to working with Aboriginal 
peoples to overcome disadvantage in law and justice. 

Our people and culture 
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At AGD, reconciliation means healing between 
Aboriginal and non-Aboriginal people, as a step 
towards the realisation of an inclusive, safe and fair 
South Australia for all.  

Our Reconciliation Action Plan reflects AGD’s 
commitment to reconciliation and equal opportunity. It 
focuses on developing cultural competency, building 
awareness and supporting local networks, and 
providing increased opportunities and support to 
Aboriginal peoples.  

AGD’s Reconciliation Action Plan Committee is chaired 
by the Commissioner for Equal Opportunity, and has 
members from nine different parts of the department, 
including the Crown Solicitor’s Office, the Office of 
the Director of Public Prosecutions, Consumer and 
Business Services, and the Office of the Public Trustee. 
 
The first AGD Reconciliation Action Plan (2013–14) 
achieved, among other things, an increase in the 
number of Aboriginal employees in the department 
as a result of the Aboriginal and Torres Strait Islander 
Employment and Retention Strategy. 

However, we recognise there is much more to be 
done. The 2014–17 AGD Reconciliation Action Plan 
introduced new actions and responsibilities for all staff 
in AGD. The committee is monitoring and supporting its 
implementation, and the Chief Executive is informed of 
results. 
 

Addressing violence against women – 
White Ribbon Workplace Accreditation 
Project 
In 2014, following the Coroner’s findings into the 
death of Zahra Abrahimzadeh, the Premier pledged 
that domestic violence would be a priority for his 
government and launched the ‘Taking a Stand’ 
initiative. The Premier committed the South Australian 
public sector, as the largest employer in the state, to 
lead efforts to address violence against women. 

Arman Abrahimzadeh, Zahra’s son, addressing the AGD 

leadership team on 23 July 2015

Our people and culture 
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In response, the Equal Opportunity Commission is 
leading the White Ribbon Workplace Accreditation 
Project. The project is a partnership between White 
Ribbon Australian and the South Australian public 
sector, focusing on the positive role that men can play 
in preventing violence against women.

From left: AGD Chief Executive, Rick Persse, Arman Abrahimzadeh, 

Commissioner for Equal Opportunity, Anne Gale, Leader of the AGD 

White Ribbon Workplace Accreditation Project, Andrew Swanson, and 

Coordinator of the whole-of-government White Ribbon Accreditation 

Project, Lucy Cirocco, at an AGD leadership event, 23 July 2015

 

http://www.reconciliation.org.au/raphub/wp-content/uploads/2015/06/Attorney-General-Department-SA-2015-2017-RAP.pdf


Our people and culture 
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AGD is one of 11 departments participating in the 
workplace accreditation project, which assists 
departments to recognise the negative impacts 
violence has on women at work and their health, safety, 
wellbeing and productivity. It will support workplaces to 
adapt organisational culture, practices and procedures 
to promote safety for women and respectful 
relationships between employees. Each participating 
department will aim to obtain White Ribbon workplace 
accreditation in 2015–16.

AGD Foundation  
The AGD Foundation was established in 2012 as a 
means for the department to build corporate social 
responsibility and to have a tangible impact in the 
community.

The Foundation gives AGD the opportunity to give back 
to the community, and it connects people from across 
the department. The Foundation committee comprises  
23 staff from across the department.

During 2014–15, the Foundation supported the 
following charities:

•	 Smith	Family
•	 JusticeNet	SA
•	 Bedford	Group
•	 Hutt	Street	Centre
•	 Children’s	Medical	Research	Institute
•	 Catherine	House
 
Highlights in 2014–15:

•	 The	Beards	for	Justice	fundraiser	in	October	2014	
raised $2,000 for JusticeNet, which provides free 
legal help to disadvantaged clients

•	 15	boxes	of	toys	and	books	were	donated	for	the	
Smith Family Christmas Toy and Book Appeal in 
December 2014 
 

•	 A	summer	sausage	sizzle,	Easter	hot	cross	bun	
drive and drinks function collectively raised more 
than $1,300 for the Bedford Group in early 2015

•	 An	AGD	Quiz	Night,	winter	blanket	appeal	and	
casual days raised more than $5,500 for the  
Hutt Street Centre in early 2015

•	 At	the	Mother’s	Day	Classic	in	May	2015,	$3,600	
was raised for breast cancer research

•	 Participation	in	Walk	for	Justice	in	May	2015	raised	
more than $5,300 for JusticeNet

Supporting organisational excellence – 
2015 Workplace Excellence Awards 
AGD won the 2015 National Industry Workplace 
Excellence Award for the category of Organisational 
Design and was a finalist in the Organisational Change 
category, reflecting our commitment to innovation and 
best practices in human resources. 

The awards, run by the Australian Psychological 
Society’s College of Organisational Psychologists, 
celebrate exceptional achievement and innovation in 
applying psychological principles in the workplace to 
enhance performance, productivity and wellbeing. They 
are open to any Australian business. 

The award for Organisational Design recognises 
improved efficiency and effectiveness, and close 
integration of strategy with structures and systems. 

The award for Organisational Change recognises 
excellence in initiatives that demonstrate innovation and 
a responsible approach to organisational change and 
development. 

Election commitments
AGD is responsible for a broad range of South Australian 
Government election commitments. These include: 
 
•	 Creating	a	closed	circuit	television	(CCTV)	corridor	

from the Riverbank to the Central Market
 
•	 Delivering	intensive	supervision	for	young	offenders

•	 Introducing	laws	that	would	allow	a	court	to	place	
an extended supervision order on an offender 
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•	 Increasing	payouts	from	the	Victims	of	Crime	Fund

•	 Introducing	measures	to	stop	dangerous	offenders	
changing their name

•	 Giving	courts	sentencing	power	to	make	
perpetrators of domestic violence pay for their 
court-ordered programs

•	 Banning	members	of	organised	crime	gangs	and	
associates from owning tattoo parlours to stop 
them from using these businesses as a front for 
money-laundering

•	 Bankrupting	serious	drug	offenders	and	members	
of organised crime gangs on conviction – in 
addition, giving the court the power to prevent the 
offender from owning property for up to five years

•	 Introducing	legislation	to	require	any	offender	who	
bites or spits at a police officer to undertake a 
blood test for infectious diseases

•	 Supporting	the	implementation	of	the	Disability	
Justice Plan

•	 Implementing	a	minimum	of	two	justice	reinvestment	
programs in the first year of the government’s term.

•	 Introduce	legislation	making	it	compulsory	to	submit	
to a fingerprint test if asked by a police officer

•	 Introduce	legislation	to	ban	paedophiles	from	using	
‘good character’ as a mitigating factor in sentencing 

•	 Introduce	legislation	for	mandatory	imprisonment	
for violent offenders 

•	 Provide	additional	resources	for	the	SA	Ombudsman

•	 Supporting	the	implementation	of	the	Disability	
Justice Plan

•	 Sammy	D	Foundation	–	increase	investment	by	
$297,000 to reach $1.26 million

•	 Transform	the	Supreme	Court	in	Victoria	Square	
into a modern legal precinct with state of the art 
technology.

•	 Create	an	indictable	offence	where	a	person	alters	
a firearm in a way that changes the category of 
firearm.  

•	 Create	an	indictable	offence	to	alter	or	partially	alter	
a firearm so as to reactivate or change the category 
of a firearm.  

•	 Expand	the	Community	Guardian	Scheme

•	 Children,	technology	and	gambling	–	push	for	a	
national approach to the classification of games 
that include simulated gambling

•	 Children,	technology	and	gambling	–	introduce	new	
laws that will allow classifications, such as MA15+, 
to be applied to games that contain simulated 
gambling.

•	 Lead	reform	of	the	South	Australian	workers	
compensation scheme 

•	 Expand	the	South	Australian	Civil	and	Administrative	
Tribunal to adjudicate consumer disputes

Seven Strategic Priorities 
AGD supported state strategic priorities in 2014–15 in 
the following ways.
 
Creating a Vibrant City
 
AGD:
•	 created	a	CCTV	corridor	from	the	Riverbank	to	the	

Central Market

•	 implemented	a	trial	dry	zone	in	the	Adelaide	
Parklands, targeting alcohol-related harm and 
antisocial behaviour (Consumer and Business 
Services)
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•	 facilitated	the	implementation	of	gambling	reforms	
aimed at improving existing regulatory and 
responsible gambling measures for gaming venues 
and reducing red tape (Consumer and Business 
Services).

Safe Communities, Healthy Neighbourhoods 

AGD:
•	 established	a	CCTV	Grants	Fund	Program,	

available to councils in metropolitan and regional 
South Australia for the installation of CCTV 
systems, security lighting and other technologies to 
improve safety in crime hotspots

•	 supported	the	implementation	of	the	Disability	
Justice Plan

•	 started	a	project	for	justice	reinvestment	in	local	
communities

•	 improved	the	capability	for	sharing	of	information	
between criminal justice agencies and piloted 
an improvement to the security mechanism that 
supports the exchange of information between 
justice agencies

•	 implemented	a	version	upgrade	of	the	SA	
Computer Aided Dispatch software application, 
database and operating systems for the SA Police, 
SA Metropolitan Fire Service, SA Country Fire 
Service and State Emergency Service

•	 commenced	design	and	implementation	of	
components of a major upgrade of the SA 
Government Radio Network. 

Ten Economic Priorities
International connections and engagement 

Forensic Science SA provided a significant 
contribution to the scientific program for the 
International Symposium of the Australian and New 
Zealand Forensic Science Society held in Adelaide in 
September 2014. 

The knowledge state – attracting students and 
commercialising our research  

In 2014–15 Forensic Science SA partnered in the 
international commercialisation of world-leading DNA 
interpretation software, and contributed to a national 
project on the transformation of forensic gunshot 
residue evidence, supported by the Premier’s Research 
and Industry Fund. 

Best place to do business

AGD is committed to reducing red tape for business. 

In 2014–15, SafeWork SA developed an online renewal 
process for 29 classes of high-risk work licences. 
Consumer and Business Services introduced  
web-based interviews for applicants for builders 
licences in remote areas, increased bond transactions 
completed online through Residential Bonds Online, 
streamlined the process for limited licences that have 
multiple applicants for a single event, developed a 
revised builders licensing model, and introduced 
measures to reduce red tape for gaming venues. 

We are also responding to the Digital by Default 
Declaration, which recognises that digital technology 
is critical to modernising and transforming our public 
services. 

Growth through innovation 

Each year we contribute datasets to the Unleashed 
Open Data Competition, which asks digital entrepreneurs 
to create the best mash-up of data, using and web tools 
using non-sensitive government data. 

 
Royal Commissions
During 2014–15 AGD supported the Nuclear Fuel 

Cycle Royal Commission, which was established by the 
Governor on 19 March 2015. Its purpose is to undertake 
an independent and comprehensive investigation into 
South Australia’s participation in four areas of activity that 
form part of the nuclear fuel cycle. Former Governor of 
South Australia, Rear Admiral the Hon Kevin Scarce AC 
CSC RAN (Rtd), was appointed Commissioner.  

http://nuclearrc.sa.gov.au/#fndtn-external-commission-visits
http://nuclearrc.sa.gov.au/#fndtn-external-commission-visits
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The Governor also established the Child Protection 
Systems Royal Commission, which the Premier 
announced in August 2014. AGD supports the Royal 
Commission, which is led by the Hon Commissioner 
Margaret Nyland AM. Its purpose is to investigate the 
effectiveness of the state’s existing child protection 
systems. 

The government’s Royal Commission Response Unit  
coordinates whole-of-government responses to the 
national Royal Commission into Institutional Responses 
to Child Sexual Abuse and the Royal Commission into 
Trade Union Governance and Corruption.  

Child Protection Reform  
The state government created the portfolio of Child 
Protection Reform in recognition of the importance 
of providing the most effective legislation, policy and 
systems to protect children. 

AGD is working with other state government agencies 
to implement the 20 supported recommendations 
from the Chloe Valentine Coronial Inquest. AGD is also 
collaborating across government to examine what 
changes are needed to the state’s system for assessing 
the relevant history of people who work with children.

AGD will also support the Minister for Child Protection 
Reform in considering the recommendations that arise 
from the Child Protection Systems Royal Commission 
and the national Royal Commission into Institutional 
Responses to Child Sexual Abuse.

Services to government 
The Crown Solicitor’s Office provides legal services 
to government ministers, agencies and departments. 
Among the numerous matters CSO managed 
in 2014–15 common law were damages and ex 
gratia compensation claims from victims of sexual 
abuse while in state care, provided legal services 
to government agencies in relation to the Royal 
Commission into Institutional Responses to Child 
Sexual Abuse and the Child Protection Systems Royal 
Commission, and legal advice on major projects 
including the New Royal Adelaide Hospital, South 
Road ‘Torrens to Torrens’ upgrade, redevelopment of 
the Adelaide Festival Carpark and Plaza, Nyrstar Port 

Pirie Transformation Project, and redevelopment of the 
Adelaide Casino. 
 
The Crown Solicitor’s Office also completed resolution 
of two native title claims (Wangkangurru/Yarluyandi 
and Kokatha Uwankara) and progressed other claims 
such as Adnyamathanha 3 and Yandruwandha/
Yawarrawarrka and Antakirinja Matu-Yankunyatjatjara.
 
The Office of Parliamentary Counsel provides 
professional legislative drafting services to ministers 
and private members of parliament. This enables AGD, 
and government more widely, to achieve their legislative 
objectives. The Office’s specialist legislative drafting and 
publication services contribute to an effective system of 
parliamentary democracy. 

The Office of Crime Statistics and Research is 
responsible for researching and monitoring 
crime trends and the criminal justice system. It 
disseminates information on crime and criminal justice 
to government, members of parliament and the 
community to increase understanding and inform public 
debate and policy development.

A Forensic Science SA staff member analysing data

http://www.childprotectionroyalcommission.sa.gov.au/
http://www.childprotectionroyalcommission.sa.gov.au/
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1The Police Act 1998, the Police (Complaints and Disciplinary 

Proceedings) Act 1985 and the Independent Commissioner Against 

Corruption Act 2012.

Forensic Science SA provides independent expert 
scientific opinions and evidence to the justice system 
and community of South Australia. It undertakes 
a comprehensive range of forensic case work in 
pathology (post-mortem examinations at the request 
of the State Coroner), toxicology (analysis of blood 
and tissue samples for drugs and alcohol in coronial 
and criminal investigations), chemistry (including 
testing for illicit drugs, trace evidence and document 
examinations), and biology (the detection, identification 
and analysis of biological material on exhibits). 
 

Supporting the state’s integrity functions  
In 2014–15 AGD developed regulations to support 
the new Part 13A of the Electoral Act 1985, which 
establishes a new funding, expenditure and disclosure 
scheme. The Act seeks to restore the principles of 
accountability and transparency in government by 
introducing a disclosure scheme, requiring political 
parties, candidates, third-party campaigners and 
associated entities to disclose certain financial 
details, including relevant details of all gifts received, 
loans valued at over specified amounts and political 
expenditure incurred. 

In addition, Part 13A introduces an opt-in public 
funding scheme. Candidates in state elections who 
opt in to the scheme may be eligible to receive public 
funding based on the number of votes they receive. 
Candidates who opt in to the scheme will be required 
to operate within political expenditure caps in the 
period leading up to a state election. In this way, Part 
13A aims to reduce the escalating costs of political 
financing and level the playing field between political 
participants.

The Independent Commissioner Against Corruption 
Act 2012 established the Independent Commissioner 
Against Corruption (ICAC) and the Office for Public 
Integrity. On 30 October 2014, the Attorney-General 
tabled in the South Australian Parliament a review by 
the Commissioner of the Whistleblowers Protection  
Act 1993, which recommended the repeal of the Act 
and the introduction of a new scheme.  
 

Also in 2014, the Attorney-General requested that 
ICAC evaluate the practices, policies and procedures 
of the Police Ombudsman and review the legislative 
schemes governing the management of complaints 
regarding the conduct of members of South Australia 
Police under specific legislation1, and the making of 
complaints and reports to the Police Ombudsman, 
the Ombudsman and the Office for Public Integrity. 
The ICAC review made recommendations to remove 
duplication and streamline existing complaints 
processes. 
 
Work on these and other ICAC recommendations 
about the legislative schemes for the Ombudsman 
and Police Ombudsman is underway as part of a 
broader effort to provide a public administration 
complaints scheme that is simpler and more efficient, 
and promotes public confidence that matters are dealt 
with appropriately. A proposal for the reworking of the 
complaints scheme is being developed.

Sentencing Advisory Council
The Sentencing Advisory Council serves to improve 
the quality and availability of information on sentencing 
in South Australia. It makes recommendations to 
the Attorney-General on sentencing-related matters, 
publishes information relating to sentencing, educates 
the public about sentencing and seeks community 
views on sentencing issues. 

The Hon Kevin Duggan AM QC, former Supreme 
Court Justice, chairs the Council. Members include 
community representatives, and representatives of the 
Law Society, the Bar Association, the Commissioner for 
Victims’ Rights, SA Police, the Parole Board, the Legal 
Services Commission, universities, and the Office of the  
Director of Public Prosecutions. 



AGD support for whole-of-government  
objectives 

AGD Annual Report | 2014–15 17

Safety and emergency communications 
AGD supports critical public safety infrastructure 
including the SA Computer Aided Dispatch (SACAD) 
service, SA Government Radio Network used by 
emergency services, State Rescue Helicopter Service 
and CCTV.
 
Introduced in 2011, the SACAD service provides the 
main information management systems on which the 
state’s three main emergency (000) communications 
centres depend. 
 
AGD successfully completed a major upgrade of 
SACAD systems for SA Police, SA Metropolitan Fire 
Service, SA Country Fire Service and State Emergency 
Service in 2014–15. The project will be completed 
by late 2015, when the SA Ambulance Service will 
transition to upgraded systems. The project will ensure 
SACAD continues to meet the critical 24 hour, seven 
days a week emergency call and response information 
management requirements of the police, ambulance 
and emergency services. 

Through its Public Safety Solutions unit, AGD is also 
responsible for the provision and management of 
the state-wide South Australian Government Radio 
Network (SAGRN) service. The SAGRN is essential to 
the state’s police, ambulance and emergency services 
to assist them to respond to emergencies and calls for 
assistance. With contracts executed in March 2015, 
the final stages of a major upgrade of the SAGRN 
is underway.  It is expected to be completed, within 
budget, in late 2017. 

AGD is also responsible for the management of 
State Rescue Helicopter Service, providing police 
surveillance, search and rescue, emergency medical 
retrievals and bush fire command services to its user 
agencies. AGD provides contract and administrative 
support to these services.   

Engaging with the community
In 2014–15 AGD hosted GovChat, which involved the 
department coordinating a 1800 telephone line for two 
hours to allow the public to phone in and speak with 
senior executives and three ministers. 

The GovChat event received 285 calls over two hours on 23 June 2015

Participants included the Attorney-General and 
Minister for Justice Reform, the Minister for Police and 
Correctional Services, the Minister for Communities and 
Social Inclusion, the Director of Public Prosecutions, 
the Commissioner of Victims’ Rights, the Commissioner 
of Police, and the Chief Executives of AGD, the 
Department for Correctional Services and the 
Department for Communities and Social Inclusion.

Callers could share their views on six topics:
 
•	 Improvements	to	the	criminal	justice	system
•	 Sentencing	and	alternatives	to	prison
•	 Experience	as	a	victim	of	crime	or	witness
•	 Policing	in	South	Australia
•	 The	correctional	system	and	offender	rehabilitation
•	 Youth	justice.

GovChat received 285 calls and 73 online submissions. 
The feedback will be considered through the 
Transforming Criminal Justice Reform Program  
(see page 58). 



Overview
The department recorded a net cost of services of $105.8 million in 2014–15, compared with a revised budgeted net 
cost of $106.4 million. 

The net cost of services was largely in line with budget. 

On 1 July 2014, SafeWork SA transferred to AGD from the Department of the Premier and Cabinet. This resulted in 
an increase in operating expenses of $32.0 million and revenue of $23.8 million in 2014–15.  

The detailed 2014–15 financial statements and notes to the accounts are presented in the Appendices.

Actual
result

2014–15
$’000

235,985
130,206

– 105,779

Revised 
budget

2014–15
$’000

242,062
135,657

– 106,405

Variance
$’000

6,077
5,451
– 626

Actual 
result

2013–14
$’000

199,662
101,692
– 97,970

Summary income statement

Expenses
Income (excluding appropriation)
Net cost of providing services
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Total expenses were $236.0 million in 2014–15, compared with $199.7 million in 2013–14, an increase of  
$36.3 million. The increase was mainly due to the transfer of SafeWork SA’s operations and additional expenditure 
approved for the Fines Enforcement and Recovery Unit and the first full year of operations of the Unit in 2014–15.  

A summary of expenses by category is shown in the figure below. 

Expenses by category 2014–15

Income from operating activities was $130.2 million in 2014–15, an increase of $28.5 million from 2013–14. The 
increase was mainly due to the transfer of regulatory fees and other revenue for SafeWork SA ($23.8 million) and 
higher Consumer and Business Services’ regulatory fees ($2.9 million).

Financial performance 2014–15

Employee benefits ($145.7 million)

Supplies and services ($67.9 million)

Grants and subsidies ($14.0 million)

Depreciation ($3.4 million)

Other ($5.0 million)

Revenue from SA Government ($106.0 million)

Fees and charges ($91.4 million)

Recoveries ($15.9 million)

Grants and subsidies ($15.2 million)

Commonwealth revenue $5.0 million)

Other income ($2.7 million)
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Financial performance 2014–15

2014–15
Actual 
$’000

42,843
33,450
76,293
28,809
36,204
65,013
11,280

2013–14
Actual 
$’000

36,267
14,764
51,031
24,386
26,491
50,877

154

Summary statement of financial position

Current assets
Non-current assets
Total assets
Current liabilities
Non-current liabilities
Total liabilities
Net assets

Total operating income for 2014–15 including revenue from government was $236.3 million. Revenue from 
state government appropriations accounted for approximately 45% of total income.

A summary of income by source  is shown in the figure below.

Statement of financial position
AGD’s net assets increased by $11.1 million during 2014–15.  The increase was mainly due to the transfer of the net 

assets of SafeWork SA and an increase in the value of leasehold improvements at 30 June 2015.

Income sources 2014–15

Employee benefits ($145.7 million)

Supplies and services ($67.9 million)

Grants and subsidies ($14.0 million)

Depreciation ($3.4 million)

Other ($5.0 million)

Revenue from SA Government ($106.0 million)

Fees and charges ($91.4 million)

Recoveries ($15.9 million)

Grants and subsidies ($15.2 million)

Commonwealth revenue $5.0 million)

Other income ($2.7 million)
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Expenses in 2014–15 were $531.5 million, compared with $489.7 million in 2013–14, an increase of $41.8 million.

The increase was mainly due to an increase in suitor payments by the Fines Enforcement and Recovery Unit, Native 
Title claims, payments from the Agents Indemnity Fund, and the establishment of the Child Protection Systems Royal 
Commission and the Nuclear Fuel Cycle Royal Commission during 2014–15.

Revenue in 2014–15 was $48.4 million higher than 2013–14, primarily due to higher fines and fees collected by the 
Fines Enforcement and Recovery Unit, as a result of its first full year of operation following the transfer of this function 
from the Courts Administration Authority in February 2014.

Administered activities
The net result of operations administered by AGD in 2014–15 was an operating surplus of $56.3 million, compared 
with a budgeted surplus of $41.1 million.  The favourable variance of $15.2 million was mainly due to higher 
investment returns on administered funds and lower depreciation associated with SA Government Radio Network 
assets.

Actual
result

2014–15
$’000

531,469
587,750
56,281

Revised 
budget

2014–15
$’000

533,548
574,610
41,062

Variance
$’000

– 2,079
13,140
15,219

Actual 
result

2013–14
$’000

489,687
539,308
49,621

Summary income statement – administered

Expenses
Revenues
Net result



Goal 1: Improving community 
safety

Goal 2: Protecting rights and 
enforcing obligations

Goal 3: A responsive and reliable 
system of justice

Goal 4: Working together

What drives our work:
AGD Strategic Plan





The AGD Strategic Plan 2014–16 articulates our 
purpose and goals for 2014–16, building on the 
achievements of its predecessor during 2012–14.

In addition to the vision, purpose and goals outlined 
overleaf, the Strategic Plan integrates the eight  
South Australian public sector values:
 
•	 Service
•	 Professionalism
•	 Trust
•	 Respect
•	 Collaboration	and	engagement
•	 Honesty	and	integrity
•	 Courage	and	tenacity
•	 Sustainability.

 
These values underpin our approach every day, and 
direct the way we work to achieve our goals.

We are focused on delivering the AGD Strategic 
Plan 2014–16. In 2014–15, AGD used performance 
indicators for each goal to guide and measure our 
effort. The next section of the report reviews our 
performance and activities during 2014–15 against the 
goals, initiatives and targets of the AGD Strategic  
Plan 2014–16, and looks ahead to activities proposed 
for 2015–16. 

AGD Strategic Plan 2014–16
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Our vision

Our goals

Our values

An inclusive, safe and fair South Australia

The community, citizens, workers and 
consumers are safe and feel safe

Business, consumer and citizens’ 
rights and obligations are easily  
understood and well-communicated; 
are fairly administered; and promptly  
enforced

•	Protect the community from  
serious offenders

•	Make places safer for all  
South Australians

•	Support victims of crime 

•	Support the delivery of critical 
emergency services

•	Enforce regulations to reduce 
the risk of harm to workers and 
consumers

•	Engage with industry to keep 
South Australians safe

•	Educate people about how to 
stay safe

•	Provide easy access for people 
to have their complaints heard 
and addressed

•	Provide the information people 
need to protect their rights and 
understand their obligations

•	Hold people and organisations  
to account according to the law

•	Support the State’s integrity  
functions

•	Promote diversity and equal  
opportunity

•	Safeguard vulnerable people, 
through appropriate services, 
environments and settings

What success
looks like

Our  
strategies 

Improving  
community 

safety

Protecting rights  
and enforcing  

obligations

Service      Professionalism      Trust      Respect      

AGD Strategic Plan 2014–16 
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Our purpose To promote justice through protecting rights and holding  
people to account according to the law, improving  
safety, and contributing to an efficient and fair justice system

A modern justice system that meets 
community expectations about  
timeliness and outcomes; is easy  
and affordable to access; and  
works together in a connected and 
streamlined way

We get results; combining the best 
people with the right tools to get  
the best outcomes

•	Work collaboratively with our  
partners to drive reform in the 
justice sector

•	Simplify and streamline the 
justice system to reduce waste, 
red tape and deliver efficient and 
timely results

•	Reduce the need for justice 
services by reducing crime and 
making sure issues are dealt 
with in the right place at the 
right time

•	Deliver reliable services integral  
to a fair justice system

•	Measure what we do and be 
held accountable for our  
performance

•	Create opportunities to  
continuously improve and  
reduce red tape

•	Work together, with  
communities and business to 
achieve better results

•	Give our people the skills and 
tools they need to do their best 
work and get results

•	Pursue innovative solutions and 
invest in technologies that make 
it easier to do business with our 
customers and our people

•	Commit to service excellence 
for all of our customers

•	Protect the safety and health  
of our employees

A responsive 
and reliable  
system of  

justice

Working  
together

Collaboration & Engagement       Honesty & Integrity      Courage & Tenacity      Sustainability

AGD Strategic Plan 2014–16 
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Goal 4 
Working  

together

Goal 2 
Protecting  

rights  
and enforcing  

obligations

Goal1 
Improving  
community 

safety

Goal 3 
A responsive  
and reliable  
system of  

justice

Success means: The community, citizens, workers and consumers are safe and feel safe

Success means: Business, consumer and citizen rights and obligations are easily 
understood, well communicated, fairly administered, and promptly enforced

Success means: A modern justice system that meets community expectations  
about timeliness and outcomes, is easy and affordable to access, and works in  
a connected and streamlined way

Success means: We combine the right people with the right tools to get the best results

2014–15 Overall measure:  Systems, processes and legislation for safety are  
in place and working 

2014–15 Indicators:
1.1 Expand CCTV network in CBD
1.2 Launch crime reporting mobile app
1.3 Establish intensive intervention program for young offenders
1.4 Reduce work-related death, injury and illness 
1.5 Draft legislation to protect the community from serious offenders

2014–15 Overall measure:  The number of people using and satisfied with our  
services is maintained or increased, where appropriate. 
 
2014–15 Indicators:
2.1 Establish SA Civil and Administrative Tribunal
2.2 Implement Disability Justice Plan
2.3 Increase number of disputes resolved through conciliation
2.4 Improve feedback mechanisms and customer satisfaction with services

2014–15 Overall measure:  The timeliness of our services is improved and our  
turnaround times are reduced  
 
2014–15 Indicators:
3.1 Reduce turnaround times for services (e.g. forensic analysis, registration and 
licensing)
3.2 Develop Office of the Director of Public Prosecutions’ Early Resolution Project
3.3 Develop performance measures for the criminal justice system
3.4 Implement early intervention measures 
3.5 Increase customer use of online services

2014–15 Overall measure: As a department, we will increase service excellence  
ratings, extend online services, and deliver projects and services that meet  
expectations 
 
2014–15 Indicators:
4.1 Implement AGD-wide principles for complaint management and customer feedback
4.2 Increase online services for internal processes
4.3 Increase online services for customers
4.4 Increase internal customer and partner agency satisfaction
4.5 Deliver tools to support service improvement, including training, systems, video 
conferencing, and business process improvement

2014–15 Performance indicators 
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We tracked over four goals in 2014–15

initiatives showed 
positive progress

51
42
80%

initiative met or 
are on track to 
be achieved

initiative not 
met 
 

Our performance 2014–15  
In this report, performance is reported against the 
2014–15 indicators and the initiatives to deliver on each 
indicator. We provide highlights of specific initiatives 
rather than an exhaustive overview of each initiative. 
The highlights also aim to demonstrate how AGD 
is performing in areas including safety, timeliness, 
innovation, efficiency, customer satisfaction, and 
continuous improvement. 

Overall, performance against the 2014–15 indicators 
was positive. Progress has not been made on every 
initiative or indicator. In some cases, this was the 
result of unanticipated demands on our people and 
resources; in others it was technology, unanticipated 
delays, or the time taken to invest in new ways 
of working. The targets we set were ambitious. 
Importantly, all targets were new, as this was the first 
year of our Strategic Plan 2014–16.  

These results reflect our efforts to set stretch goals, 
while also being responsive and agile to unanticipated 
demands. Measuring our results has required new ways 
of working across a raft of professional disciplines. 
AGD is a results-driven organisation; we are building a 
culture of performance and performance measurement 
to ensure we work more efficiently and effectively. 

2014–15 Performance results 
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initiatives were met or are 
on track to be achieved

9 initiatives were not met 



GOAL 1: IMPROVING COMMUNITY SAFETY

PERFORMANCE INDICATORS INITIATIVES AND TARGETS OUTCOME

Expand CCTV network in CBD CCTV operational in CBD

Launch crime reporting mobile app Develop and launch mobile app to report property damage

Establish intensive intervention 
program for young offenders

Develop a Youth Justice community-based  
intervention program 

Reduced work related death,  
injury and illness

Reduce work-related death, injury and illness by 10%  
a year (actual 8.4%)

Draft legislation to protect the  
community from serious offenders

Draft legislation for control orders against high-risk  
child sex offenders

Draft legislation to prohibit serious sex and violent offenders changing their name

Draft legislation to place extended parole orders on high-risk offenders 

Draft legislation to ban criminals owning tattoo parlours

GOAL 3: A RESPONSIVE AND RELIABLE SYSTEM OF JUSTICE 

PERFORMANCE INDICATORS INITIATIVES AND TARGETS OUTCOME

Reduce turnaround times for  
services (e.g. forensic analysis,  
registration and licensing)

Finish 80% of illicit drug reports in less than four months

Report 90% of post-mortem results in less than six months (actual 82%)

Turn-around 90% of work related to ‘no suspect DNA’ crime cases in less than one 
month (actual 82%) 

Issue 89% of birth, death and marriage certificates within five working days (actual 80%)

Resolve 85% of consumer disputes in less than 30 days (actual 80%)

Achieve 70% client satisfaction with timeliness of service (Crown Solicitor’s Office) (no result)

Respond to 90% of telephone calls in less than three minutes (SafeWork SA) 

Develop Early Resolution Project Establish the Early Resolution Project to reduce time to resolve matters

As part of the Project, develop framework to support early resolution of major  
indictable matters by encouraging early guilty pleas

Develop performance measures 
for the criminal justice system

Develop performance measures for the criminal justice system

Implement early intervention 
measures 

Reduce by 50 the number of people under guardianship (Office of the Public Advocate)

Ensure people in the criminal justice system have the best information available

Review policy and processes to stop dangerous offenders being able to change their 
names

Implement reforms to restrict members of organised crime gangs from owning  
tattoo and pawnbroking businesses

Increase customer use of online 
services

Set up iApply (smart form) electronic grants application form 

Achieve 40% of bond transactions completed online (actual 25%)

2014–15 Performance summary 
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GOAL 4: WORKING TOGETHER 

PERFORMANCE INDICATORS INITIATIVES AND TARGETS OUTCOME

Implement AGD-wide principles for 
complaint management and customer 
feedback

Create and publish AGD-wide complaints charter.

GOAL 2: PROTECTING RIGHTS AND ENFORCING OBLIGATIONS 

PERFORMANCE INDICATORS INITIATIVES AND TARGETS OUTCOME

Establish SA Civil and 
Administrative Tribunal (SACAT)

Establish SACAT

Legislate to confer SACAT jurisdiction

Provide accessible SACAT facilities

Implement Disability Justice Plan Set up specialist training and establish performance indicators

Draft legislation to protect the rights of persons with a cognitive impairment in 
sexual abuse cases

Increase number of disputes 
resolved through conciliation

Increase disputes resolved through (compulsory) conciliation to 85%
(Consumer and Business Services)

Increase number of complaints resolved with conciliation (Ombudsman SA)

Improve feedback mechanisms and 
customer satisfaction with services

Implement formal customer feedback system (Consumer and Business Services) 

Achieve a complaint rate of less than 1% in public satisfaction survey (Public Trustee) 

Conduct customer satisfaction survey (Ombudsman SA)

Conduct online victims and witnesses survey (Office of Crime Statistics and Research) 

Increase number of online services for 
internal processes (e.g. Timewise)

Automate human resources forms and introduce TimeWise time entry software

Develop the Office of the Director of Public Prosecutions’ online guide to include 
administrative templates and an updated version of the Law Clerk manual

Implement a procurement and contract management system

Increase online services for  
customers

Increase online services for Consumer and Business Services’ customers

Increase online services for Office of the Police Ombudsman customers, including 
an online complaint form

Set up iApply electronic grants application form

For the website www.legislation.sa.gov.au, provide historical versions of legislation,  
improve search capabilities and provide access from mobile devices 

Internal customer and partner agency 
satisfaction

Implement actions from initial Service Excellence tool self-assessment

Understand Fines Enforcement and Recovery Unit clients and tailor our services to 
meet their needs

Achieve 90% customer satisfaction with quality of Crown Solicitor’s Office services (no result)

Provide business process improvement (BPI) support to business units through  
an eight-week program and tailored sessions

Run an induction program for new managers

Deliver tools to support service  
improvement, including training,  
systems, video conferencing, and  
business process improvement 

100% of biology staff trained in new advanced DNA technologies

Implement video-conferencing arrangements (Public Trustee)

Assist all AGD business units to adopt the Service Excellence tool and implement priority 
actions

2014–15 Performance summary

AGD Annual Report | 2014–15 29



AGD Annual Report | 2014–15 30

This page has intentionally been left blank.



The community, citizens, 
workers and consumers are 
safe and feel safe

Improving community 
safety

Goal 1 in the AGD Strategic 
Plan 2014–16





Goal 1: Improving community safety

Expand CCTV  
network in CBD

Launch crime 
reporting mobile app

Establish intensive  
intervention program 
for young offenders

Reduce work-related 
death, injury and 
illness

Draft legislation  
to protect the  
community from  
serious offenders

1 4

2 5

3

We tracked major initiatives to achieve these five measures in 2014–15

initiatives were met or are 
on track to be achieved

of initiatives showed 
positive progress

8
6
75%

initiative 
met or is on 
track to be 
achieved

initiative not 
met 

Overall measure: Systems, processes and legislation 
to improve public safety should be in place - and they 
should work
In 2014–15 AGD measured achievement using five main indicators:
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Goal 1: Improving community safety

1. Expand CCTV network in CBD 

The initiative is part of the government’s Safe City 
Policy, a $4.9 million investment in making sure 
Adelaide city remains a safe place to live in and 
visit. The expanded closed circuit television (CCTV) 
network included more cameras, improved lighting and 
increased monitoring. These measures were installed 
to create a pedestrian corridor from the restaurant/
market precinct of Gouger Street and Victoria Square, 
through Hindley Street to the Adelaide Railway Station/
Riverbank/Adelaide Oval precinct.

2. Launch crime reporting mobile 
app

The Australian Institute of Criminology estimates that 
the cost of graffiti to the nation is about $300 million a 
year. Neighbourhood crime prevention is more effective 
when people can easily report graffiti and quickly see 
a response. A mobile app would make it quicker and 
easier for people to report graffiti and other minor 
crimes such as property damage to local government 
councils for clean-up and repair.  

In 2014–15 we consulted with other agencies and 
potential partners/providers to ensure existing initiatives 
are effectively integrated and the best possible 
outcome achieved for the community. AGD is working 
with the Local Government Association on its ‘My Local 
Services’ app to include a report capability.

3. Implement intensive intervention 
program for young offenders

AGD is responsible for the government’s commitment 
to a $1 million intensive intervention trial for young 
people who offend, ReBoot, which was targeted for 
implementation in 2014–15.  

In 2014–15, we secured a provider to deliver the trial 
and facilitated the agreement between the  
Attorney-General and the Senior Judge of the Youth 
Court on the referral process for the trial. ReBoot is 
on track and will be in place during the second half of 
2015. 

The aim of the trial is to reduce re-offending by young 
people. ReBoot will involve 15–17 year olds at their 
second or subsequent offence who are at risk of further 
offending. A service organisation would make contact 
with a young person referred by the Youth Court and 
develop an individual plan aimed at reducing offending 
behaviour and increasing positive behaviour (including 
education and employment). Each young person would 
receive six to 12 months of community-based intensive 
support. 

This is the first state government grant to include a 
pay-by-results component for the successful provider: 
a $100,000 bonus payment will be available if agreed 
results are met.

4. Reduce work-related death, 
injury and illness

 
Reducing work-related death, injury and illness is 
central to our commitment to public safety. The 
two key strategies for preventing work injuries are a 
‘Compliance and Enforcement’ regime that makes sure 
work health and safety laws are not being breached 
and ‘Education and Support’ programs that provide 
businesses and workers with information to keep 
workplaces safe and prevent incidents. 

SafeWork SA administers all work health and safety 
matters, including compliance and education. The 
injury reduction target is a 10-year aspirational target 
measured from a baseline at 30 June 2012. The 
cumulative target for 2014–15 was a 10 per cent 
reduction in work-related death, injury and illness as 
measured by ReturnToWorkSA workers’ compensation 
claim data. The measure lags by 12 months, meaning 
that the figure measured at 30 June 2015 was the true 
injury rate at 30 June 2014. 

The overall result to 2014–15 was a reduction of 
8.4 per cent which, with full implementation of new 
strategies and ongoing changes to the ReturnToWork 
legislation, should see the target achieved in the future. 
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The reduction target of 10 per cent was not achieved 
for several reasons. Achievement of the target is a 
collective responsibility for employers, workers and 
the regulator. To strengthen the regulator’s influence 
in achieving this reduction in injuries, the organisation 
was restructured from 1 July 2014, to separate 
the compliance and enforcement strategies, from 
education and support strategies. The impact of this 
restructure will be seen in next year’s report. Also, 
SafeWork SA programs engage mainly with employers 
registered with ReturnToWorkSA, which exceeded the 
target, achieving a 11.3 per cent injury reduction. 
 
In 2014–15, SafeWork SA delivered communication, 
engagement, compliance and enforcement programs 
to promote work health and safety, and established 
a new community engagement program to work in 
partnership with industries on prevention programs. 
 
In 2015–16, SafeWork SA will undergo a transformation 
in the delivery of its compliance and education services 
with a clear delineation of inspector and educator 
functions and roles. This will mean that inspectors 
can focus on ensuring compliance with the laws while 
educators can concentrate on providing support to 
businesses to help reduce workplace injuries. This 
approach is expected to result in further reductions in 
workplace injuries.
 
SafeWork SA investigates breaches of work health 
and safety laws for prosecution. In 2014–15, new 
performance indicators were established to ensure 
prosecution briefs are delivered to the Crown Solicitor’s 
Office within nine months of incidents occurring. This 
involved SafeWork SA implementing a new investigation 
process with significantly reduced timeframes, and 
building relationships with the Crown Solicitor’s Office 
and other parts of AGD to support better business 
performance.

5. Draft legislation to protect the 
community from serious offenders

In 2014–15 AGD developed four new legislative policies 
that aim to make the community safer by tackling the 
most serious offending. 

Draft legislation for control orders 
against high-risk child sex offenders

Legislation for control orders against high-risk 
child sex offenders passed the South Australian 
Parliament and commenced in November 2014. The 
Child Sex Offenders Registration (Control Orders 
and Other Measures) Amendment Act 2014, allows 
the Magistrates Court to place control orders on a 
registered child sex offender. These control orders allow 
for specific restrictions and prohibitions at the discretion 
of the magistrate. For example, a control order could 
prohibit an offender from attending a specific place, or 
a class of place, such as a school. 

Draft legislation to prohibit serious 
sex and violent offenders changing 
their name 

The Births, Deaths and Marriages Registration (Change 
of Name) Amendment Bill 2015 was introduced into 
the South Australian Parliament on 1 July 2015. This 
Bill will prohibit serious sex and violent offenders 
from changing their name to avoid detection. Under 
existing legislation, only registrable offenders under 
the Child Sex Offenders Registration Act 2006 must 
obtain written permission of the Commissioner of 
Police before applying to change their name. The new 
provisions will apply to serious sex offenders, serious 
violent offenders, prisoners and parolees.

Draft legislation to place extended 
parole orders on high-risk offenders

The Criminal Law (High Risk Offenders) Act 2015 
created two new types of orders, Extended Supervision 
Orders and Continued Detention Orders. It passed 
parliament in June 2015 and will start in early 2016. 
With this Act, we delivered on the government’s 
commitment to a new policy of placing extended parole 
orders on offenders, to ensure some violent offenders 
and sexual predators will not escape the supervision 
of authorities. By making Extended Supervision Orders 
available, the Supreme Court will be able to provide for 
the continued supervision of some high-risk offenders 
beyond the expiry of any term of imprisonment or 
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parole. As this legislation intends to protect community 
safety and address future risk, an important element 
is to determine the risk of re-offending. Rather than 
forming part of a punishment for past conduct, 
extended supervision is designed to address future 
conduct.

Draft legislation to ban criminals 
owning tattoo parlours 

New legislation to ban members of organised crime 
gangs and their associates from owning tattoo parlours 
and pawnbroking businesses has been developed 
and was introduced into parliament in early 2015–16. 
The aim of the legislation is to stop organised crime 
organisations from using these businesses as a front for 
illegal activity. The legislation would provide automatic 
disqualification from providing tattooing services to 
members of prescribed organisations, their close 
associates or to a person who is under a control order 
under the Serious and Organised Crime (Control)  
Act 2008. New legislation would give additional powers 
to SA Police in relation to drug detection and searches. 
It also would give the Commissioner of Consumer 
Affairs the power to disqualify persons from providing 
tattooing services under certain circumstances. 

AGD snapshot:
Tackling serious and organised 

crime in South Australia

The Statutes Amendment (Serious and 
Organised Crime) Act 2015, which 
commenced on 6 August 2015, aims to 
strengthen the state’s serious and organised 
crime laws. It amends the Criminal Law 
Consolidation Act 1935, the Liquor Licensing 
Act 1997 and the Summary Offences  
Act 1953. 

The Act contains:

•	 new	serious	and	organised	crime	and	
liquor licensing offences. For example, 
prescribed organisations will be restricted 
from entering licensed premises wearing 
clothing or colours that identify that 
organisation

•	 new	provisions	declaring	organisations	to	
be criminal for the purposes of the new 
offences

•	 new	consorting	(associating)	offences	for	
declared organisations. It is now an offence 
for gang members to recruit others to 
participate in the organisation and for two 
or more members of a gang to knowingly 
be present in a public place. 

SA Police will enforce the new offences, as will 
authorised officers under the Liquor  
Licensing Act 1997. 
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Supporting public safety in South Australia 
Introduced in 2011, the SA Computer Aided Dispatch (SACAD) service provides the main information 
management systems on which the state’s three primary emergency (000) operations centres –
managed by the police, ambulance and emergency services – depend to provide the quickest and 
most effective responses to calls for help. Given its vital role, SACAD is required to operate largely 
interruption free, on a 24 hour, seven days a week, 365 days a year basis. 

In 2014 the government committed $2.9 million to upgrade SACAD’s software systems and 
supporting infrastructure to underpin SACAD’s continuing interruption-free operation. The upgrade 
has been completed at the emergency operations centres operated by SA Police and by SAFECOM 
(for MFS, CFS and SES).  The project is expected to be completed in full by late 2015, when the SA 
Ambulance Service transitions to the upgraded version of SACAD systems. Completion of the project 
will ensure SACAD continues to meet critical emergency call and response information management 
requirements for up to another four years. 

We also support the South Australian Government Radio Network (SAGRN), which is one of the 
largest and most effective public safety radio networks in the world. It covers more than 226,000 
square kilometres and 96 per cent of the state’s population, and allows seamless communications 
between more than 20,000 active users across more than 20 agencies. The emergency 
communications services it provides need to be available at least 99.995 per cent of the time. 

The $154.5 million SAGRN upgrade project, which started in late 2010, is designed to ensure the 
continuing provision of critical communications services for at least seven years and up to 12 years. 
The initial stages have been completed. In March 2015, contracts were executed to provide the main 
and final stage of the upgrade, together with the network management and maintenance services 
needed to sustain the SAGRN’s ongoing operations. Practical completion of the upgrade is expected 
by late 2017. 

The State Rescue Helicopter Service is vital to the ability of South Australia’s police, ambulance and 
country fire services to respond to incidents and emergencies. About 900 missions are flown a year, 
including aero-medical retrievals from rural hospitals and accident scenes, search and rescue missions, 
aerial fire fighting command and intelligence gathering, and police surveillance of, and responses to, 
criminal activities. AGD’s role is to extend the existing contract service for a further three years, to 
enable a procurement process to contract and then transition the state to a substantially new State 
Rescue Helicopter Service by late 2019, when proposed new Civil Aviation Safety Authority regulations 
affecting the state’s service are expected to come into force.
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Working at AGD:  
Briony – Executive Solicitor, outposted to Department for Health and Ageing

I manage two commercial solicitors, an advising solicitor, and an 
investigator, and we provide legal advice and investigative services  
across a very large range of areas in the Department for Health and 
Ageing as well as the public hospitals and the SA Ambulance Service.

Outposted solicitors from the Crown Solicitor’s Office at AGD are dedicated to a single client 
(a government agency) and are located on-site. We get to know the work of the agency very 
well, and because we are part of the Crown Solicitor’s Office, we make sure the advice we give 
is consistent across the government. 

The work involves a lot of ‘administrative law’, which is about procedural fairness in making 
decisions that impact on the public’s rights. As part of this, we advise a diverse range of 
decision makers, to help them to make sound decisions and observe the principles of natural 
justice. 

We also advise on civil and commercial law. A lot of our work is about prevention: for example, 
looking at what is happening in hospitals, checking new policies, checklists for doctors and 
consent forms, to ensure compliance with the law. 

We aim to provide the best legal advice and representation to government. We have a role 
in advising to ensure that government powers are exercised fairly and appropriately and 
in accordance with the law. We also help to resolve disputes about treatment or about 
disclosures of information, for example. 

I’ll often get out-of-hours calls. Late in the evening on my way back from a recent holiday, 
I was called about a patient who was in labour and refusing to have a caesarian operation. 
The doctors were really worried about the baby. In the end they were able to talk the mother 
through the risks and she decided to have the operation, with benefits for all. So when I give 
advice on an issue such as this, it often results in giving the family a bit more time to talk 
through the issues with staff, as well as advising with respect to the technical legal issues. 

The work is so interesting. I’ve always had an interest in the medical 
area, and in this role you really feel that you are helping the doctors, and 
the decision makers. It is a fascinating area with a broad variety of work.
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The year ahead

Indicators
1. SA Computer Aided 

Dispatch upgrade is 
complete by December 2015 
& availability maintained at 
99.995% 24 hours a day,  
7 days a week  

2. SA Government Radio 
Network 2016 upgrade 
milestones are met & 
availability maintained at 
99.995% 24 hours a day,  
7 days a week 

3. State Rescue Helicopter 
Service replacement 
process, to ensure its 
continuing effective 
operation for the next 10 to 
12 years, is underway 

4. First cohort of young 
offenders completes a 
trial community-based 
intervention program 

5. SafeWork SA conducts a 
program of 17,000 worksite 
compliance and enforcement 
visits 

6. Legislation that allows police 
to use portable fingerprint 
scanners is developed 

7. Legislation to prohibit serious 
sex and violent offenders 
from changing their names is 
developed 

8. Legislation to ban criminals 
and crime gangs from 
owning tattoo parlours is 
developed 

9. Consumer and Business 
Services inspects 7,500 
products for safety 
compliance 

10. Consumer and Business 
Services takes action on 
1,500 non-compliance 
instances identified 
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Business, consumer 
and citizens’ rights and 
obligations are easily 
understood and  
well-communicated; are 
fairly administered; and 
promptly enforced

Protecting rights and   
enforcing obligations

Goal 2 in the AGD Strategic 
Plan 2014–16





Goal 2: Protecting rights and enforcing obligations

We tracked major initiatives to achieve these four measures in 2014–15

of initiatives showed 
positive progress

11
11
100%

initiative met or 
is on track to 
be achieved
 
 

1

2

Overall measure: The number of people using 
and satisfied with our services is maintained or 
increased, where appropriate
In 2014–15 AGD measured achievement using four main indicators:

Establish SA Civil 
and Administrative 
Tribunal 

Implement Disability  
Justice Plan

Increase number of  
disputes resolved  
through conciliation

Improve feedback 
mechanisms and 
customer satisfaction 
with services 

3

4
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Goal 2: Protecting rights and enforcing obligations

1. Establish South Australian Civil and 
    Administrative Tribunal (SACAT)

Establish SACAT

Legislate to confer SACAT 
jurisdiction

Provide accessible SACAT facilities

A major achievement in 2014–15 was to establish 
the South Australian Civil and Administrative Tribunal 
(SACAT), which provides a single, easy-to-use body 
for the fair and independent resolution of civil and 
administrative disputes. The importance of this 
reform is reflected in the fact that performance was 
measured against three separate initiatives: establishing 
SACAT as an entity, delivering legislation to confer 
SACAT jurisdiction, and delivering purpose-built 
accommodation for SACAT. All were delivered. 

As a state tribunal, SACAT helps people in South 
Australia resolve issues in specific areas of law, either 
through agreement at a conference, conciliation or 
mediation, or through a decision of the Tribunal at 
a hearing. SACAT also reviews certain government 
decisions. It focuses on alternative dispute resolution, 
where parties are assisted by a tribunal member or 
deputy registrar skilled in dispute resolution to explore 
options for reaching agreement.

SACAT makes and reviews a range of administrative 
decisions for the state, and is the primary venue for 
the review of statutory decisions made by state and 
local government agencies and officials. Over time, 
SACAT will replace the tribunals and decision-makers 
currently exercising those functions. Consolidating the 
functions of various bodies will provide a service that 
is efficient, affordable and accessible to all, and ensure 
that available technology and resources ably support 
the service. 

SACAT opened on 30 March 2015. Existing cases 
lodged with the Residential Tenancies Tribunal and 
the Guardianship Board were subsumed at that time. 
SACAT has two main locations in Adelaide: in the CBD 
on Pirie Street and in Collinswood.

SACAT’s organisational structure is established by 
legislation, and it is led by a President, who is a 
Supreme Court Justice, and a Deputy President, who 
is a judge of the District Court. 

Within specified areas of law (‘jurisdictions’), SACAT 
can help people resolve issues, make a decision, 
and conduct reviews of government and SACAT 
decisions. SACAT can hear applications in areas such 
as guardianship and administration, mental health 
treatment orders, tenancy disputes, consent to medical 
treatment, and advance care directives. SACAT also 
reviews government decisions about public housing 
(Housing SA), community housing (tenants and 
providers), land valuation and decisions made under 
the Real Property Act 1886. 

A new online application and case management 
system was developed for SACAT, replacing the 
previous paper-based application and file management 
process. This allows applicants to submit their 
application, check its status, submit documents and 
pay online. A user-friendly SACAT website written in 
plain English and a 1800 number and email service 
were introduced, and consultation and information 
sessions were conducted across the jurisdictions. 
Hearing and conference/mediation facilities were 
upgraded, including parenting facilities, hearing 
loop and augmentation, a taxi phone service, public 
computer access, and teleconferencing and audio 
visual equipment.

SACAT continues to refine systems and processes 
and will implement additional jurisdictions into its 
operations. For more information go to  
www.sacat.sa.gov.au
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2. Implement Disability Justice Plan 

Another significant achievement in 2014–15 was to 
develop and begin to implement the Disability Justice 

Plan. This landmark reform aims to make the criminal 
justice system more accessible and responsive to the 
needs of people with disability. People with disability, 
particularly cognitive and/or intellectual, are more likely 
to be vulnerable to victimisation and abuse. 

We measured achievement of the reform in two areas: 
•	 a	target	to	deliver	legislation	dealing	with	the	sexual	

abuse of persons with a cognitive impairment, 
which we met; 

•	 a	target	to	put	in	place	operational	aspects	of	the	
broader Disability Justice Plan, such as specialist 
training and performance indicators, which is on 
track. 
 .The plan was developed in close consultation with 

people who live with disability and includes legislative, 
operational, training and cultural changes. It seeks 
to strike a balance between the need to support 
vulnerable people in the giving of evidence and the 
fundamental right of every accused person to a fair trial.

Set up specialist training and 
establish performance indicators 

Specialist training is an operational requirement of the 
Statutes Amendment (Vulnerable Witnesses)  
Act 2015. The Law4all program started in 2014–15. 
Run by the Legal Services Commission, the program 
assists people with disability to know their rights, 
understand their responsibilities and navigate 
confidently through the legal system, knowing when 
and where to ask for help and advice. Training under 
the program is also being delivered to community 
workers and personnel in criminal justice agencies. The 
content includes initiatives in the Disability Justice Plan.  

Specialist training is funded for investigative interviewers 
working with vulnerable witnesses in South Australia 
Police, Child Protection Services (SA Health), Families 
SA and the Care Concern Investigations unit in the 
Department for Education and Child Development, 
as well as the Care Concern Investigations Unit in the 

Department for Communities and Social Inclusion. The 
training will assist in implementing amendments to the 
Evidence Act 1929 to allow for the admission of an 
audio visual record of an investigative interview at trial.
 
The procurement of a provider of specialist training for 
investigative interviewers is on track, and training is 
scheduled to start in January 2016. 

In addition, amendments to the Evidence Act 1929 
through the Statutes Amendment (Vulnerable 
Witnesses) Bill 2015 will support a new Communication 
Partner scheme, which assists communication 
between vulnerable victims, witnesses and defendants 
with complex communication needs. The service will be 
delivered by the non-government sector; a model and 
market approach will be finalised in 2015. 

The Disability Justice Plan contains new indicators, 
which require legislative, operational and cultural 
change to be successful. As a result, consultation and 
coordination across several government departments 
whose work supports the plan is vital. This will occur 
through the Disability Justice Plan Advisory Committee, 
which includes five community representatives working 
alongside officers from criminal justice agencies. To 
ensure transparency, the committee is chaired by the 
Equal Opportunity Commissioner. This work is on track.

Draft legislation to protect the 
rights of persons with a cognitive 
impairment in sexual abuse cases 

Two new sexual offences in a revised Criminal Law 
Consolidation Act 1935 came into effect on 1 April 
2015. This legislative change increases protection 
for people living with intellectual disability or cognitive 
impairment from sexual exploitation, especially 
by those in positions of power and authority. The 
Statutes Amendment (Vulnerable Witnesses) Bill 
2015 was introduced into parliament on 6 May 2015 
(and subsequently passed) to improve the position of 
vulnerable parties, namely children and persons with 
a cognitive impairment, in the criminal justice system. 
The Act extends to victims, witnesses, suspects and 
defendants. 
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3. Increase number of disputes resolved 
through conciliation 
 
Two initiatives were measured. 

Increase number of complaints 
resolved with conciliation 
(Ombudsman SA)

For information about conciliation, refer to the 
Ombudsman SA Annual Report.  

Increase in disputes resolved 
through (compulsory) conciliation 
(Consumer and Business Services) 

Consumer and Business Services (CBS) set a target 
to increase consumer disputes successfully resolved 
through compulsory conciliation to 85 per cent. This 
target was met, with an outcome of 85 per cent. 

CBS resolves fair trading disputes using a variety 
of methods, including rapid, standard and express 
conciliations. It implemented a new rapid conciliation 
process to resolve or escalate consumer and trader 
disputes that are of lesser detriment to the consumer 
in five working days. Express conciliations occur when 
CBS receives a complaint about a known trader. 

If a matter cannot be resolved through the three 
conciliation methods, it may be referred to compulsory 
conciliation. The Commissioner for Consumer Affairs 
has the power to call Compulsory Conciliation 
Conferences under the Fair Trading Act 1987. A 
compulsory conciliation conference brings parties to a 
dispute, face to face, with an independent conciliator to 
resolve their differences.
 

4. Improve feedback mechanisms and 
customer satisfaction with services  

Four initiatives were measured. 

Conduct customer satisfaction 
survey (Ombudsman SA) 

For further information, refer to the Ombudsman SA 
Annual Report. 

Implement formal customer 
feedback system (Consumer and 
Business Services) 

In 2014–15, CBS met its target to develop a new online 
consumer complaints process that will be implemented 
in 2015–16. The system enables CBS to gather data 
about where services could improve and what matters 
to customers. It was trialled during 2014–15.  

The ‘Tell Us What You Think’ service is available over 
the counter, online and through a new  
web-chat service introduced in May 2015. The 
feedback is collated, analysed and actioned 
appropriately, which may range from changes to 
information on our website to reviewing existing 
processes. The trial customer feedback system is 
being reviewed before it is expanded to more of CBS’s 
services and to build on its new Complaint and Dispute 
Resolution Policy. 

Achieve a complaint rate of less 
than 1% in public satisfaction 
survey (Public Trustee)

Public Trustee achieved its goal that its rate of 
complaints would be less than one per cent of all 
customers. 

In 2015, Public Trustee undertook its fifth customer 
satisfaction survey. The overall response rate was  
35 per cent, a slight increase on 2013–14. For 
all services provided by the Public Trustee, most 
respondents indicated they were receiving a high level 
of service. On average, 84 per cent of customers 
would recommend Public Trustee to others.  

Full details of the survey results are available on Public 
Trustee’s website at www.publictrustee.sa.gov.au 
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Conduct online victims and 
witnesses survey (Office of Crime 
Statistics and Research)  
 

As part of the Transforming Criminal Justice Reform 
Program (see page 58), AGD set a target to pilot an 
online victims and witnesses survey during 2014–15. 

At 30 June 2015, a draft Victim–Witness Survey 
had been prepared and piloted with members of the 
Criminal Justice Sector Reform Council as a first step. 
The results of the pilot are being reviewed and  
a strategy for a survey of victims and witnesses is 
being finalised. 

The Victim–Witness Survey (VieWS) will inform the 
sector about the experiences of victims and witnesses 
who interact with South Australia’s criminal justice 
system, with the aim of identifying potential service 
improvement. The survey will measure victim and 
witness satisfaction (broadly defined as fulfilment of 
an individual’s expectations or needs), perceptions of 
service quality (for example being treated with respect, 
being kept informed), timeliness, ease of access and 
outcomes (including victim and court outcomes). 

AGD snapshot: 
Enforcing citizens’ obligations – 

Fines Enforcement and  
Recovery Unit

The Fines Enforcement and Recovery Unit 
collects and manages overdue fines issued by 
authorities across South Australia. It does not 
issue fines, nor does it set rates or determine 
how fines should be applied. 

The Unit uses data-matching and analysis to 
continuously improve the recovery of unpaid 
fines in South Australia. 

The Unit’s achievements in 2014–15 included:

•	 implementing	fines	management	
strategies to streamline the processes 
between fines-issuing authorities and 
the Fines Unit, thereby increasing overall 
efficiency

•	 integrating	the	services	of	a	commercial	
debt collection agency into fines 
enforcement processes to improve debt 
resolution rates

•	 implementing	strategies	to	engage	with	
vulnerable (including hardship) clients and 
their advocates to improve their ability to 
address overdue fines

•	 increasing	opportunities	for	clients	with	
overdue fines to address their fines 
through online self-service options

•	 improving	fines	recovery	rates	by	15%.
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Access for complaints to be heard – the South 
Australian Employment Tribunal
The Return to Work Act 2014 introduces a new scheme to deal with workplace injuries. The newly 
established South Australian Employment Tribunal (SAET), which was granted jurisdiction to resolve 
disputes, is an important part of the government’s new Return to Work scheme. 

The SAET was set up to deliver streamlined, consistent, cost-effective and user-friendly processes 
to swiftly and fairly deal with employment-related disputes. Designed to be transparent and 
accountable, it aims to act with as little formality and technicality as possible. It is headed by a 
President who will also hold office as Senior Judge of the Industrial Relations Court. 

Our challenge in 2014–15 was to establish a new tribunal while dealing with a high demand 
of matters before the existing Workers’ Compensation Tribunal. In 2014–15 we developed the 
South Australian Employment Tribunal Act 2014, which passed in October 2014, and set up the 
operating model and supporting systems to enable SAET to commence from 1 July 2015. These 
included introducing an online application process to streamline matters for applicants and other 
parties. AGD also facilitated the appointments of two deputy presidents, conciliation officers and a 
list of independent medical advisors required before operations could start. 

The SAET project delivered innovation through new online services and strengthened the working 
relationship between the judiciary and AGD. In the year ahead, AGD will procure and implement a 
new case-management system in SAET, to make public services smoother and more effective. 
 
Due to the introduction of the Return to Work Act 2014, Medical Panels SA will be abolished 
during 2015-16 following the dissolution of the Workers’ Compensation Tribunal.
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Working at AGD: 
Danielle – Team Leader, Fines Enforcement and Recovery Unit

The team I manage in the contact centre is responsible for incoming 
customer service, via telephone, email and web enquiries. We assist 
people in the management of their fines debt. 

When people contact us about fines, sometimes they are not aware that they had a fine before 
they received a reminder, so there is a sense of shock, and the fine may have escalated past a 
point that they can afford. Staff are good at providing the detail clients are looking for, not only 
in explaining why they are in the position they are in, but also an overview of how the fine came 
to be and moved through the system, and then giving them the option to resolve their issue.

Our main goal as a unit is to be the best fines unit in Australia, providing a high level of client 
service at the same time as recovering outstanding money in the best possible and most 
efficient manner. 

‘Professionalism, positive relationships and respect’ – as a group we devised those values and 
they all came down to the service we wanted to provide. We wanted to respect all the clients, 
and each other, and our stakeholders. We see people from so many different backgrounds 
and circumstances, and we need to give each person the same level of respect, regardless of 
the level of debt they have outstanding, or their situation. 

Providing customer service is what I enjoy. Fines are not necessarily something our customers 
want to be dealing with, but they do want to resolve their situation and I enjoy helping people 
make that process easy and getting a good outcome for both the client and the Fines Unit.

I’m really proud of the fact that as a team we were able to work through the transition [when 
the new Fines Unit was established in February 2014]. The goal was improved recovery rates, 
and we were very busy as we were establishing. That hard work is now coming to fruition. 

We’ve got a lot of great initiatives that have been up and running this year, with our online 
services and direct debit over the phone. When we opened, a lot of 
people wanted to speak with us, we had long queues, and we were 
new. There were a lot of difficult conversations, and the endeavour of 
staff, all that hard work, has resulted in a really strong contact centre 
that provides great service.
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The year ahead

Indicators
1. SACAT finalises 80% of 

applications within 30 days 

2. SACAT resolves 65% of 
matters referred to assisted 
dispute resolution  

3. The SA Employment Tribunal 
closes 80% of compensation 
disputes within 12 months of 
lodgement 

4. Consumer and Business 
Services resolves 85% 
of consumer disputes 
escalated to compulsory 
conciliation  

5. Consumer and Business 
Services finalises or 
escalates 85% of consumer 
disputes within 30 days 

6. The Equal Opportunity 
Commission reaches citizens 
through its website (270,000 
visits) and education  
sessions (70) 

7. Disability justice specialist 
training is commenced with  
five agencies  

8. State Records SA 
progresses development of 
privacy legislation  

9. The Fines Enforcement and 
Recovery Unit has 80% of 
debt under management 

10. The cost of debt recovery is 
less than $11 per $100 of 
fines debt 
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A modern justice system 
that meets community 
expectations about timeliness 
and outcomes; is easy 
and affordable to access; 
and works together in a 
connected and streamlined 
way

Goal 3 in the AGD Strategic 
Plan 2014–16

A responsive and reliable  
system of justice





Goal 3: A responsive and reliable system of justice

Overall measure: The timeliness of our services is 
improved and our turnaround times are reduced

In 2014–15 AGD measured achievement using five main indicators: 

Reduce turnaround times 
for services (e.g. forensic 
analysis, registration and 
licensing)

Develop Early Resolution  
Project

Develop performance 
measures for the criminal 
justice system

Implement early  
intervention measures

Increase customer 
use of online services

1 4

2

3

5

We tracked major initiatives to achieve these five measures in 2014–1516
10

of initiatives showed 
positive progress63%

initiative met or 
is on track to 
be achieved

initiative not 
met 
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1. Reduce turnaround times for services 
(e.g. forensic analysis, registration and 
licensing)

AGD tracked progress in improving the timeliness of 
our services to clients through seven main initiatives. 
Performance highlights are summarised below. 

Three of the initiatives relate to Forensic Science SA, 
which has a vital role in the timely provision of justice, 
because it provides SA Police with investigative 
evidence and the courts with statements. The time 
Forensic Science SA takes to report affects the families 
of deceased persons who are subject to coronial 
investigation, victims of crime and their families seeking 
resolution, and other parts of the justice system such 
as the Office of the Director of Public Prosecutions,  
SA Police and the Courts. To support ambitious justice 
sector reforms, Forensic Science SA requires efficient 
business processes to serve SA Police and the courts 
in a timely manner.

Finish 80% of illicit drug reports in 
less than four months

In 2014–15 Forensic Science SA set a target to turn 
around 80 per cent of illicit drug cases in under four 
months. At 30 June 2015, the estimated result was  
90 per cent. 

Report 90% of post-mortem results 
in less than six months

In 2014–15 Forensic Science SA set a target to have 
90 per cent of post-mortem reports completed in less 
than six months. It achieved 82 per cent at  
30 June 2015.

The number of post-mortems required increased 
in 2013–14 and again in 2014–15, which resulted 
in a corresponding increase to coronial toxicology 
workloads. The 90 per cent target was last achieved in 
2010–11, when 94 per cent of reports were completed 
in less than six months. However, 1654 coronial cases 
(including reviews) were referred in that financial year 
compared to 1841 cases (including reviews) in 2014–15. 

Turn-around 90% of work related 
to ‘no suspect DNA’ crime cases in 
less than one month

Forensic Science SA’s third target was to turn 
around 90 per cent of work related to no suspect 
DNA crime cases in less than one month. These 
cases are uploaded and searched against a national 
DNA database and it is important that investigative 
information is provided to SA Police quickly. The 
reported result was 82 per cent.

Forensic Science SA put in place new measures to 
improve the timeliness of its work, and purchased new 
technology to enhance its laboratory capability. The 
effort included validating the new technology before 
it could be used, which took time, and a small staff 
devoting resources to business process improvements 
alongside core business. Through these initiatives 
Forensic Science SA developed better ways of working 
with SA Police, a major client, which resulted in new 
policies and a better understanding of client needs. 
Forensic Science SA is planning to improve exhibit 
triage across all scientific disciplines to better identify 
the most probative exhibits for examination and limit 
unnecessary analyses. Exploring electronic triage will 
be an important first step.

Case output has slowed considerably since the 
introduction of the new Globalfiler DNA system, as 
it generates 2.5 times more data than the previous 
technology, making interpretation more complex. 
Also, increased sensitivity enables DNA profiles to be 
obtained from a greater range of samples. The benefit 
of increased sensitivity and data is that profiles can 
be identified where they could not previously. This will 
result in better case outcomes, even though benefits 
are not yet fully realised in all casework.
 
SA Police Major Crime cold cases currently require 
extensive input from senior scientists. This will 
continue. Following the first successful Australian 
familial match in a serious ongoing investigation, we 
expect that familial searches of the South Australian 
State DNA database may result in significant demand 
on time and people. As a result, Forensic Science SA is 
examining mechanisms to improve output.
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Achieve 70% client satisfaction 
with timeliness of service (Crown 
Solicitor’s Office)

 
In 2014–15 the Crown Solicitor’s Office set a target that 
70 per cent of its clients would be satisfied with the 
timeliness of its services. Due to workloads, the timing 
of the customer survey was necessarily delayed, which 
meant that data could not be provided. The survey will 
be conducted in September 2015.

Respond to 90% of telephone 
calls in less than three minutes 
(SafeWork SA)

SafeWork SA’s Help Centre is the main way for the 
community to inform the regulator about notifiable 
incidents and complaints, plus receive advice and 
assistance about work health and safety and industrial 
relations matters. 

In 2014–15 SafeWork SA set a goal of responding to 
90 per cent of phone calls to the Help Centre in less 
than three minutes. The target was exceeded, with 
an estimated 96 per cent of calls responded to within 
the target time. SafeWork SA implemented changes 
to ensure target queue times were not exceeded and 
provided training and supervision to support accurate 
and efficient responses, and thereby higher response 
rates. Operator performance is programmed into 
Help Centre key performance indicators and reported 
monthly. 

SafeWork SA also launched a new service charter. The 
objective, and the challenge, was to invest the time 
and resources needed to improve business processes, 
to gain efficiency and effectiveness with improved 
customer experience. 

2. Develop Early Resolution Project

Establish the Early Resolution 
Project to reduce time to resolve 
matters

 
For information on this result, see page 60. 

Issue 89% of birth, death and 
marriage certificates within five 
working days

CBS issued 80 per cent of birth, death and marriage 
certificates within five working days in 2014–15, falling 
short of the target of 89 per cent. 

CBS restructured in 2014–15, which reduced staff 
numbers, thereby affecting the issuance of certificates. 
CBS’s Customer Service Centre is planning to 
implement a multi-channel contact centre, which 
should assist in improving delivery in 2016–17. The 
percentage of applications lodged online is also 
increasing; in 2014–15 this reached 49 per cent. Online 
applications help reduce processing times.
 

Resolve 85% of consumer disputes 
in less than 30 days

CBS resolves disputes using a variety of methods 
including rapid, standard and express conciliation. 
If a matter cannot be resolved in rapid or standard 
conciliation, it is referred to compulsory conciliation.  

In 2014–15 CBS set a target to increase the 
percentage of consumer disputes that are resolved 
(across all methods) in under 30 days to 85 per cent. 
The actual result was 80 per cent. Although the target 
was not achieved the actual result has increased from 
previous years (actual result was 75% in 2013–14). 
Express conciliations occur when complaints are 
received about a known trader. These complaints are 
escalated to CBS’s conduct and conciliation officers. 
Some complaints take more than 30 days to resolve 
due to the complexity of the matters under review. 
Express conciliations have caused a slight increase 
in the time taken to resolve complaints, which has 
affected the overall result.
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As part of the Project, develop 
framework to support early 
resolution of major indictable matters 
by encouraging early guilty pleas 

For information on this result, see page 60. 

3. Develop performance measures 
for the criminal justice system 

For information on this result, see page 62. 

4. Implement early intervention measures  

Four initiatives were tracked to measure progress.  

Reduce by 50 the number of people 
under guardianship (Office of the 
Public Advocate)

This initiative is on track. The Office of the Public 
Advocate (OPA) provides advocacy, guardianship, 
information, investigation, education and dispute 
resolution services to fulfil the statutory responsibilities 
of the Public Advocate. The Office of the Public 
Advocate set a target to reduce the number of people 
under guardianship by 50, through early intervention 
measures. However, guardianship numbers plateaued 
during 2014–15. While this is not the reduction 
anticipated, if orders had continued to grow at the 
previous rate they would have increased  
by 120. This growth has been prevented. 

Ensure people in the criminal justice 
system have the best information 
available 

For information on the Criminal Justice Information 
Management Project, see page 60. 

Review policy and processes to 
stop dangerous offenders being 
able to change their names 

This initiative is on track. Consumer and Business 
Services has reviewed its policy and processes and 
is working with colleagues in the Department of 
Correctional Services to identify the changes that are 
needed in the Births, Deaths, and Marriages systems 
to support the implementation of the Births Deaths and 
Marriages Registration (Change of Name) Amendment 
Bill 2015, once it becomes law.
 

Implement reforms to restrict 
members of organised crime 
gangs from owning tattoo and 
pawnbroking businesses 

Under the Tattooing Industry Control Bill 2015, the 
Commissioner for Consumer Affairs will have powers 
to disqualify persons from providing tattooing services 
under certain circumstances. Consumer and Business 
Services will implement this reform when legislation 
is passed. This Bill is on track for introduction into 
parliament.

5. Increase customer use of online 
services  

AGD tracked two initiatives to increase customer use of 
online services in 2014–15. 

Set up iApply (smart form) 
electronic grants application form

The Policy and Research team streamlined the 
application and assessment process for the Crime 
Prevention and Community Safety Grants Program 
in 2014–15. Applications could be submitted via an 
iApply online form and the grants panel was able 
to assess applications online. The online form was 
developed, trialled and implemented for the 2014–15 
grants round. This reduced time, administration and 
paper.  
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iApply has since been taken up across AGD, making 
it a more cost-effective investment in reforming how 
grants are administered. With the fundamentals of 
the system in place, the online form can be adapted 
to other grant processes and refined over time. For 
example, the online form for AGD’s CCTV Grants 
Program in 2015–16 will be amended to reflect 
feedback from the assessment panel and applicants. 

Achieve 40% of bond transactions 
completed online 

CBS is moving the processing of 140,000 bond 
transactions a year online. Residential Bonds Online is a 
secure online and paperless system for the lodgement 
and refund of residential bonds. Online processes are 
more efficient for tenants, landlords and real estate 
agents–property managers, speeding up the process 
and accessible around the clock. For government, the 
service will reduce data entry and paper files.

For 2014–15 CBS set a target to increase the 
percentage of bond transactions completed online to 
40 per cent. The actual result was 25 per cent.  

A challenge with the transition was managing the 
large volume of transactions. In addition, the uptake of 
Residential Bonds Online was slower than expected. 
CBS consulted with industry and amended the system 
to make it more user-friendly, which increased take-up. 
CBS also conducted in-house training for 380 agents 
and landlords to increase their understanding of and 
participation in the system. 

AGD snapshot:
Forensic Science SA develops 

software for faster results

Forensic Science SA is implementing 
computer software that will allow the tracking 
and examination of evidence through a single 
computer program. The software will enable 
the integration of all the separate laboratory 
areas and functions into one system. This will 
give Forensic Science SA a contemporary, 
flexible, organisation-wide laboratory 
information management system. 

The advantages include reduced IT costs, 
improved security, the ability to integrate with 
changing technologies, better management 
reporting systems and improved data 
exchange with clients, including the National 
DNA Database.

Ultimately the software will enable Forensic 
Science SA to improve efficiency and quickly 
adopt advances in technology. It offers the 
prospect of faster results and improved justice 
outcomes.

In 2015–16 Forensic Science SA will finalise 
Phase 1 of the software project. This will 
include completing the software for managing 
item tracking and operating the biology 
laboratory, training staff in its operation, and 
completing user testing of the final product.
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Transforming Criminal Justice

The community has the right to expect a criminal justice system that is just 
and fair, people-focused, visible and accessible, and that operates efficiently 
and effectively.

The importance of this reform to AGD is reflected in the fact that two performance indicators under  
Goal 3 are within this program. Transforming Criminal Justice also comprised four of the 16 initiatives 
measured.

All measures were either achieved or are on track.

What is the Criminal Justice System?
South Australia’s criminal justice system is made up of different entities. These include:
 

•	 Attorney-General’s Department
•	 SA Police
•	 Office of the Director of Public Prosecutions (ODPP)
•	 Forensic Science South Australia
•	 defence legal representation (private, or through the Legal Services Commission)
•	 the judiciary 
•	 Courts Administration Authority
•	 Department for Correctional Services 
•	 the Parole Board 
•	 Department for Communities and Social Inclusion (Youth Justice).
 

Each plays a different role in the system, and aims to meet community expectations that people who 
break the law will be punished and face appropriate consequences, and that victims of crime are treated 
with respect and sensitivity.

Why is reform needed?
When change occurs in one part of the system, other parts of the system will be affected. Too often, 
reform in one part of the system shifts costs and risks to other parts, rather than solutions being developed 
for the system as a whole. 

The purpose of the Transforming Criminal Justice Reform Program is to look at the whole criminal justice 
system and consider how it could be reformed. Resources are directed to activities that citizens value 
(for example a timely and fair disposition of their case) and eliminates processes that add little or no 
value. It is not a cost-cutting exercise.
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Transforming Criminal Justice continued

The program is focused on gaining the cooperation and commitment of all criminal justice sector entities to 
change processes, procedures and culture to ensure that the system delivers the best possible service to 
the public.

What we did in 2014–15 

To ensure a system-wide approach, the Justice Reform Office in AGD develops, coordinates and supports 
the Transforming Criminal Justice program. 

The Justice Reform Office also supports and coordinates the Criminal Justice Sector Reform Council 
(the Council), which comprises the Attorney-General and Minister for Justice Reform, the Minister for 
Police and Correctional Services, the Minister for Communities and Social Inclusion, and the heads of 
relevant organisations including the South Australia Police, Courts Administration Authority, Legal Services 
Commission, Department for Correctional Services, the ODPP, AGD and the Department for Communities 
and Social Inclusion. The Chief Magistrate, the Chief Judge and the Chief Justice are observers.

The Council supports criminal justice system reform initiatives that:

•	 improve	service	delivery	and	ensure	that	the	service	is	fair	and	just
•	 increase	public	confidence
•	 increase	efficiency
•	 reduce	costs,	where	possible
•	 build	continuous	improvement	capability.

The Council selected five initial major reform projects, each of which is led by a different justice agency. 
The projects are:

•	 Discretion/diversion	options	–	to	investigate	the	use	of	pre-charge	warnings	and	diversion	options	to	
reduce the number of matters coming before the courts, resulting in more efficient use of police and 
court resources

•	 Early	resolution	–	to	investigate	opportunities	for	early	guilty	pleas	and	the	early	identification	of	
matters that should not proceed 

•	 High	custody/remand	–	to	investigate	and	address	the	reasons	for	high	remand	rates	

•	 Criminal	Justice	Information	Management	(CJIM)	–	to	improve	the	exchange,	timeliness	and	
accuracy of justice information to give decision-makers access to the right information at the right 
time to deliver more efficient and just outcomes 

•	 Performance	measures	–	to	track	progress	on	reform	and	enhance	transparency	of	performance.	
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Transforming Criminal Justice continued

Establish the Early Resolution Project to reduce time to resolve matters

As part of the Project, develop the framework to support early resolution 
of major indictable matters by encouraging early guilty pleas

Two separate initiatives were measured for the Early Resolution Project.

The reason for this reform is that the number of major indictable matters (such as murder, manslaughter 
and serious sexual offences) that are resolved late, either by a guilty plea or as a result of withdrawal of 
charges after matters have been listed for trial, unnecessarily absorbs time and resources. 

In 2014–15, AGD, ODPP, SA Police, the Legal Services Commission, the Courts Administration Authority 
and the Magistrates Court Judiciary agreed on recommendations to accelerate the resolution of major 
indictable matters to save time and money across the criminal justice system. 

Matters were then selected for an early resolution process. 

The project drew on years of work and a pilot program in the Holden Hill Magistrates Court in 2012–13, 
which aimed to conclude matters as soon as possible, rather than after many court appearances and 
much time in the system. 

This initiative is on track. Early results appear positive for matters selected for the early resolution process. 
Participants have been willing to provide additional information to support the process and some matters 
were selected for the process at the request of defence counsel. 

A reform challenge is that the early resolution process is time-intensive. This has a flow-on effect on the 
already significant workload in the ODPP. In the coming year, the early resolution process will continue with 
limited implementation. However, logically there are efficiencies elsewhere in the system.

In time, the process will be evaluated to clarify and quantify the benefits to the criminal justice system. This, 
along with a clearer understanding of what is needed to implement the required changes, will help build a 
business case for implementation across the criminal justice system.

Ensure people in the criminal justice system have the best information 
available 

The primary aim of the Criminal Justice Information Management (CJIM) project is to ensure that the people 
in the criminal justice sector who need to make decisions have the best and most up-to-date information, 
in the most effective form, when it is required.  
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Transforming Criminal Justice continued

Improving the exchange, timeliness and accuracy of information will ensure that decision-makers are 
better informed. Avoiding overlap, duplication and unnecessary effort by improved information sharing and 
secure electronic information exchange will deliver a more efficient and just service to the people of South 
Australia.

The CJIM project is multi-faceted.  It identifies large-scale reforms for the criminal justice system as a 
whole, but also delivers small-scale, more immediate improvements. 

The approach involves tackling business process improvement and legislative reform to ensure that the 
foundations of information sharing are sound. Once the foundation is set, the aim is to use technology to 
increase efficiency.

The following initiatives comprise the current program of work:

•	 Intervention Orders– the project aims to ensure better outcomes for protected persons 
(including children) at risk or under threat from violence, to reduce effort for all criminal justice 
sector organisations administering Intervention Orders, to improve monitoring of Intervention Order 
processes across the criminal justice sector and provide timely access to current and consistent 
order information for all relevant organisations

•	 eBriefs– the project looks at how evidence-related documents (known as briefs) are managed and 
shared throughout criminal cases, and suggests an electronic alternative to the current  
paper-based system. The eBrief Proof of Concept software solution demonstrates more efficient 
document dissemination, management, and processing, to raise awareness in the criminal justice 
sector of its potential use

•	 Offence Information initiative– this involved assessment of the duplication of data entry 
associated with offence information across the criminal justice sector, the inefficiency of current 
practice and the associated risks

•	 Court Attendance Notification Plus– this project introduced electronic court attendance 
notification for simple matters where a defendant is emailed both a court attendance notification 
and relevant documents, thereby reducing associated SA Police summons service requirements 
(and costs). This also helped to decrease Magistrates Court volume by means of providing early 
disclosure of information of the matter.
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Transforming Criminal Justice continued

Develop performance measures for the criminal justice system

During 2014–15, the Criminal Justice Sector Reform Council, with the support of AGD, developed a set 
of performance measures to inform the Council, the criminal justice system and the community of the 
health of the criminal justice system, and to determine ways to improve performance.

These measures are updated quarterly and are published on the AGD website.

Engaging with the community about reform 

The Transforming Criminal Justice: Putting People First Strategic Overview was released in  
December 2014. It outlines the reasons for the criminal justice system reform scheduled for 2015 
onwards and provides a ‘map of ideas’ signalling possible areas of reform.

In March 2015 the Attorney-General released the Transforming Criminal Justice: Efficient Progression 
and Resolution of Major Indictable Matters consultation paper, which focuses on how to improve the 
way the criminal justice system manages major indictable matters. 

AGD has led intensive consultation with interest groups about the proposals and issues raised in 
the strategic overview and consultation paper. The feedback will be taken into consideration in 
implementing further reform. 

In June 2015 the Attorney-General released the Transforming Criminal Justice: Discussion Paper on 
Better Sentencing Options: Creating the Best Outcomes for Our Community. This paper asks the 
community to provide feedback on whether some individuals, who would otherwise be sentenced to 
imprisonment, could be punished and rehabilitated in other ways following a proper risk assessment. 
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Goal 3: A responsive and reliable system of justice

Working at AGD:  
Jacky – Customer Service Officer, Customer Service Centre,  

Consumer and Business Services

I work in occupational licensing, and we license tradies – builders, 
plumbers, gas fitters, electricians – and also real estate agents, security 
guards, conveyancers and secondhand motor vehicle dealers. 

The customer service centre is a one-stop-shop: you come in and you can get the information 
from me first, I can generate the application, take your photo, take your payment and then the 
card will go out. We try to make it as simple as possible. 

We’re always busy. We might get five minutes on our own and before you know it there’s 
another ticket: someone’s come in for another application. Even if you are tired or you are 
not having your best day, you’ve got to remember it’s face-to-face customer service, so it’s 
important to put in 100 per cent every day. 

When I am with the customers, I try to make them as comfortable as possible. A lot of them 
come in and are quite nervous because they really want the licence and they are not sure they 
have everything they need with them.

Mutual recognition applications keep us busy, too. People come from interstate, they are 
licensed already, but they need to get a licence for South Australia. We do the application, take 
their photo, we have a Justice of the Peace here to sign the document, and then we also print 
the letter to state they can start working straight away. They can’t believe it – they say ‘How 
did that all happen so quickly?’, and they tell us it’s much faster than interstate, where they 
have to go to several places to get it done. 

The team is great. We all back each other up. In this type of licensing there are many steps 
before it’s completed so it’s important that we all work together. 

It’s rewarding because it’s concerning people’s livelihoods, and you are helping them to 
take that step forward into the next chapter of their jobs, and you can 
see how much it means to them. They say ‘Thank you so much’ and 
you can tell they mean it, and when they walk out satisfied you think, 
‘Beauty, I’ve just done my job’. That’s what I’m here for.
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Goal 3: A responsive and reliable system of justice

The year ahead

Indicators
1. Forensic Science SA 

completes 85% of  
post-mortem reports in less 
than six months 

2. Forensic Science SA turns 
around 90% of ‘no suspect 
DNA’ crime cases in less 
than one month 

3. Forensic Science SA turns 
around 80% of illicit drug 
cases in less than four 
months  

4. Consumer and Business 
Services issues 85% of 
birth, death and marriage 
certificates within five days of 
completed application 

5. SafeWork SA responds to 
90% of advisory service 
phone calls within three 
minutes  

6. SafeWork SA completes 
100% of investigation briefs 
to the Crown Solicitor’s 
Office within nine months of 
incident 

7. SafeWork SA finalises 
85% of complaints and 
notifications within 180 days 

8. The Office of the Director 
of Public Prosecutions 
continues to investigate nolle 
prosequi data for 2015-16 
to identify trends and issues 
within its control  

9. ODPP and the Criminal 
Justice Information 
Management (CJIM) 
team complete the Early 
Resolution Project partial 
implementation and conduct 
evaluation 

10. CJIM completes five 
agreed projects for efficient 
information exchange across 
criminal justice agencies
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Working together

We get results, combining the 
best people with the right tools 
to get the best outcomes

Goal 4 in the AGD Strategic 
Plan 2014–16





Goal 4: Working together

Overall measure: We want to increase service  
excellence ratings, extend online services, and  
deliver projects and services that meet expectations
In 2014–15 AGD measured achievement using five main indicators: 

Implement AGD-wide 
principles for complaint 
management and 
customer feedback

Increase online services 
for internal processes 

Increase online  
services for customers 

Increase internal  
customer and partner 
agency satisfaction 

Deliver tools to support 
service improvement, 
including training, systems, 
video conferencing, and 
business process  
improvement 

1 4

2

3

5

We tracked major initiatives to achieve these five measures in 2014–15

of initiatives showed 
positive progress

16
15
88%

initiative 
met or is on 
track to be 
achieved

initiative not 
met  
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on track to be achieved
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Goal 4: Working together

1. Implement AGD-wide principles for 
complaint management and customer 
feedback

 
Create and publish department-wide 
complaints charter 
 

In 2015, the state government released a new whole-
of-government circular on complaints management and, 
in response, AGD has developed a Feedback Policy. The 
policy focuses on compliments as well as complaints, 
which reflects the importance of positive feedback to 
service excellence and recognition and reward. The policy 
is based on the principles in Australian Standard  
(AS/NZS 10002:2014) Guidelines for complaint 
management in organisations. The policy will be 
implemented in 2015; associated guidelines have been 
developed to assist AGD staff to meet this commitment. 

2. Increase number of online services for 
internal processes 

Automate human resources forms 
and introduce TimeWise time entry 
software 

The online time sheet and human resources tracking 
software TimeWise is being implemented across AGD. 
This will mean the end of paper forms for leave, time 
sheets and other human resources functions, saving 
time and boosting efficiency. 

Develop the Office of the Director 
of Public Prosecutions’ online guide 
to include administrative templates 
and an updated version of the Law 
Clerk manual 

Many staff in the Office of the Director of Public 
Prosecutions (ODPP) have worked in the organisation 
for many years and have developed processes, 
precedents and collections of information that are 
invaluable to all staff. To capture this information and 
boost efficiency, the office is developing an online guide 
to legal and business information for staff. 

The ODPP’s target in 2014–15 was to build 
this resource. It updated its intranet to a more 
contemporary platform and the guide is now available 
on that intranet. Documents added to the online 
guide included practice notes, advices and legal 
topics of interest, new court judgements, and forms 
and templates that are issued by courts. A team of 
law clerks developed the online version of the Law 
Clerk Manual which is now published on the intranet. 
While progress is evident, business improvement of 
this sort requires resources and time, which has been 
challenging with increasing workloads in 2014–15.

The online guide is a knowledge management tool that 
will keep evolving and changing. It is now a cornerstone 
of ODPP knowledge management, accessible through 
the newly developed intranet, and will continue to 
develop over time as more information is captured. The 
online guide will be an important resource for ODPP 
during 2015–16 as work on the implementation of the 
Prosecution Management System continues.

Implement a procurement and 
contract management system

A new online procurement and contract management 
system went live in February 2015. At 30 June 2015, 23 
of 30 users had been trained and were using the system.

3. Increase online services for customers

Increase online services for 
Consumer and Business Services’ 
customers  

AGD Projects set up a new Bonds Online Service (see 

page 57) 

Increase online services for Office of 
the Police Ombudsman customers, 
including an online complaint form

In 2014–15, the Office of the Police Ombudsman 
achieved its target of reducing the number of calls 
received from members of the public requesting a 
complaint form by making that form available online. 
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Goal 4: Working together

Set up iApply electronic grants 
application form 

AGD Projects set up a new online iApply form (see  

page 56). 

For the website 
www.legislation.sa.gov.au, provide 
historical versions of legislation, 
improve search capabilities and 
provide access from mobile devices 

The Office of Parliamentary Counsel is enhancing 
the search functions of this critical website by 
capturing historical versions of legislation and making 
them available on the website, improving search 
capabilities and enabling access from mobile devices. 
The capturing of historical versions of legislation is 
complete, with future phases to include a business 
case for search capabilities. This work is on track.

4. Increase internal customer and partner 
agency satisfaction

Implement actions from initial 
Service Excellence tool  
self-assessment 

In 2014–15 the Performance and Business Services 
(PBS) team undertook self-assessment using the 
Service Excellence tool and implemented all the 
identified priority actions.

Understand Fines Enforcement and 
Recovery Unit clients and tailor our 
services to meet their needs 

In 2014–15 the Fines Enforcement and Recovery Unit 
achieved its target of significantly improving business 
process, to tailor services to meet customer needs. The 
actions included standardising internal processes for 
assessment.

Achieve 90% customer satisfaction 
with quality of Crown Solicitor’s 
Office services

In 2014–15 the Crown Solicitor’s Office set a target that 
90 per cent of its clients would be satisfied with the 
quality of its services. Due to workloads, the timing of 
the customer survey was necessarily delayed, which 
meant that data could not be provided. The survey will 
be conducted in September 2015.

Provide business process 
improvement (BPI) support to 
business units through an  
eight-week program and tailored 
sessions 

In 2014–15 AGD’s PBS team helped more business 
units improve processes through its eight-week 
Business Process Improvement (BPI) program. The 
team offered BPI sessions as part of other AGD 
leadership training and development programs, 
and also provided special compressed sessions for 
business units. 

We achieved our objective of improving 80 per 
cent of processes that were the focus of the eight-
week BPI program. Tailored sessions increased 
awareness about what tools to use and how to apply 
them – the challenge ahead is to implement process 
improvements.  

Run an induction program for new 
managers  

In 2014–15 AGD’s Human Resources team achieved its 
target to develop and run induction programs for new 
managers. AGD leaders across various employment 
levels, from middle managers to executives, attended. 
All participants in the pilot program indicated that the 
program had met or exceeded their expectations.
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Goal 4: Working together

5. Deliver tools to support service 
improvement, including training, systems, 
video conferencing, and business process 
improvement 

100% of biology staff trained in 
new advanced DNA technologies 
(Forensic Science SA)

Forensic Science SA has met its target that all of its 
biology staff would be trained in new advanced DNA 
technologies. 

Advances in technology mean that DNA profiles can 
be generated from samples that were previously not 
possible. New software allows improved interpretation 
of DNA profiles and mixtures. South Australia is part 
of a national agreement to implement improved DNA 
analysis and interpretation systems, which will provide 
better results for SA Police investigations and for the 
courts. The Coroner will receive stronger evidence for 
identification of unknown deceased persons. 

New laboratory technology and interpretation software 
necessitated extensive further training for scientists, 
which in turn required significant time. Computer 
upgrades were necessary to incorporate the software 
into routine operations.

Forensic Science SA staff have assisted in the training 
of interstate and international forensic scientists in the 
use of the DNA interpretation software.

Implement video-conferencing 
arrangements (Public Trustee)

In 2014–15 Public Trustee achieved its goal of installing 
a video conferencing facility, to enable staff to link into 
the South Australian Civil and Administrative Tribunal 
hearings without leaving their building. This measure 
improved productivity and ensured the physical safety 
of staff.

Assist all AGD business units to 
adopt the Service Excellence tool 
and implement priority actions 

The Service Excellence tool is a whole-of-government 
self-assessment tool to help the public sector improve 
or assess the quality of its customer services. The tool 
covers the areas of customer insight, organisational 
culture, information and access, and delivery. It 
consists of 42 questions against which ratings of one 
to four can be recorded. The results help identify areas 
of good practice and those needing improvement. In 
2014–15, 15 AGD business units used the tool, an 
increase from nine in 2013–14. 

The tool assisted in developing AGD’s Feedback 
Policy. PBS also used the tool to improve procurement, 
fleet management, travel, planning and performance, 
among other service priorities.  

AGD Snapshot: 
Consumer and Business Services Live Help

Consumer and Business Services is among the first state government agencies to offer a web-chat service 
to its customers. CBS Live Help enables online customers to have direct, one-on-one access to a Customer 
Service Centre team member while remaining online. This means that online customers no longer need to use  
the phone or visit CBS’s Customer Service Centre to receive help. CBS Live Help does not require customers  
to invest in specialised chat software. All that is needed is a web browser. 
 
The CBS Live Help chat service was launched on 7 May 2015. CBS had received 323 chats at 30 June 2015. 
CBS plans to expand the web-chat function to a range of other functions, in line with the government’s Digital 
by Default principles. These could include consumer, building licensing and fair trading advice.
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Goal 4: Working together

Improving information exchange across  
the justice system 
 

One of AGD’s aims is to pursue solutions that make it easier to work with our partners. 

As part of this, AGD is working to improve the way information is shared across the relevant state 
government agencies, when implementing Intervention Orders legislation. 

Intervention Orders (formerly called restraining orders) are put in place in order to restrict the 
behaviour or actions of a specified person. They are usually granted to protect people from domestic 
or family violence.

Under the auspices of the Criminal Justice Sector Reform Council, the Intervention Orders Project 
(which is part of the larger Criminal Justice Information Management Project) aims to better support 
protected people who are at risk or under threat from violence. The project is also about improving 
efficiency in organisations across the criminal justice system that administer Intervention Orders, and 
to improve the monitoring of Intervention Order processes across the justice system.

To support change, the Intervention Orders (Prevention of Abuse) Act 2009 was amended to enable 
the details in an Order to be shared between agencies, rather than just the formal copy of the Order 
itself. By describing the information that can be provided to legislated agencies, the law now enables 
information exchange directly across information systems, which is more efficient than using  
a paper-based process. 

To implement change, the project’s first phase will enable the electronic exchange of data between 
the Courts to SA Police, as Intervention Order Issuing Authorities. This means moving from a system 
where the issue, substitution, variation and revocation of Intervention Orders is managed manually, 
to a system that eliminates the manual exchange of information, thereby improving timeliness of 
information exchange and increasing information accuracy.

The second phase of the project (called ‘Justice View’) will bring about several improvements to how 
Intervention Orders are supported:

•	 All	relevant	organisations	that	manage	and	monitor	Intervention	Orders	will	have	a	current	and	
consistent electronic ‘view’ of an Order, so all agencies have access to the same Intervention 
Order information, including defendant name, protected persons, conditions of the Order and if 
the Order has been served
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Goal 4: Working together

Improving information exchange across the justice system continued

•	 Agencies	will	be	able	to	compare	an	amended	version	of	an	Order	to	the	previously	issued	Order,	
which alerts them to changed conditions that might inform operational responses. Agencies will also 
have access to information on the progression of an Order over time 

•	 Relevant	parties	will	receive	notifications	when	there	is	an	event	associated	with	an	Order.	Events	
include when an Order is issued, varied, confirmed, revoked or served. Parties can choose how they 
would like to be notified , for example by email, system alerts, SMS

•	 A	system	that	provides	information	and	alerts	electronically	and	system-to-system	means	it	
is possible to track when events occur, when notifications are sent, when notifications are 
acknowledged (and when they are not). Unacknowledged notifications can be followed up, so that 
all relevant parties are notified

•	 Tasks	that	are	currently	performed	by	government	agencies	that	receive	Orders	(for	example	Families	
SA) can be provided centrally. Agencies will also benefit from a reduction of resource effort required 
for manual data entry of Intervention Order information. 
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Goal 4: Working together

Working at AGD:  
Jo – Director, Performance and Business Services

I lead the Performance and Business Services team in AGD. We have a 
range of functions, one of which is to monitor performance indicators in 
AGD’s business units to measure progress against AGD’s strategic goals. 

AGD probably deals with every citizen in South Australia, so performance measurement is about 
doing absolutely the best job that we can for the citizens we serve. If you don’t actually measure, 
how do you know if you are getting better? 

We have a lot of ways we do this: business units set performance indicators for the year 
ahead, aligned to the AGD’s Strategic Plan. The leadership also sets performance indicators. 
So it’s ‘top down’ and ‘bottom up’. 

It’s not just about reporting. Conversations are crucial to make sure we are all facing the same 
direction, knowing what we are going to achieve. 

Leadership is absolutely, definitely number one. A focus on results, and evidence, and not 
creating a culture of fear if things don’t go right. Building a culture of trust, honesty, openness 
and leadership is crucial for continuous improvement. 

To me, performance management is about what’s behind the numbers. When a team in AGD 
uses the measures they’ve developed and my team’s techniques to help them look at their 
area of the business, and can say, ‘Oh wow, we’ve done better’, or 
‘we can see where our hotspots are, we can see a way to address it’, 
when I can see the lightbulb go on, and it’s going to be better for their 
customers – that’s what motivates me.
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Goal 4: Working together

The year ahead

Indicators
1. Use of the Service 

Excellence tool is increased 
from 60% to 75% of 
business units  

2. At least 90% of Crown 
Solicitor’s Office clients 
surveyed are satisfied with 
quality and at least 70% 
satisfied with timeliness of 
services  

3. Consumer and Business 
Services implements a new 
online complaints system  

4. The Public Trustee’s 
customer complaint rate is 
less than 1%   

5. The Information and 
Communications Technology 
group conducts an internal 
customer satisfaction survey 
as a baseline for future 
improvements 

6. Consumer and Business 
Services receives 60% 
of occupational licence 
renewals online 

7. Consumer and Business 
Services receives 60% of 
annual liquor licences fee 
payments online 

8. Of processes selected for 
AGD business process 
improvement support, 80%  
are improved  

9. AGD’s second High 
Performance Framework 
Review is conducted and 
results are communicated  
to staff  

10. A wellbeing survey is 
conducted and programs 
and tools are available to 
assist in improving wellbeing 
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Commissioner for  
Victims’ Rights report 
for 2014–15 





About the Commissioner 
The Commissioner for Victims’ Rights carries out 
functions pursuant to the Victims of Crime Act 2001, 
such as advising on marshalling government resources 
for the benefit of crime victims, assisting victims dealing 
with the criminal justice system and government agencies, 
and reporting on the effects of legal and court practices 
and procedures on victims. The Commissioner can also 
participate in certain criminal proceedings, such as make 
community impact statements and appear before the 
Court of Criminal Appeal hearing an application for a 
sentencing guideline.

The role of the Commissioner for Victims’ Rights is often 
likened to an Ombudsman for crime victims due to the 
power to consult with public agencies or officials regarding 
actions taken to further the interests of victims in general 
or a particular victim or class of victim. If, after consulting, 
the Commissioner forms the opinion that a public 
official or agency has violated the Declaration Governing 
Treatment of Victims, the Commissioner can recommend 
the official or a person representing the agency make a 
written apology to the aggrieved victim.

Highlights in 2014–15
In both international and domestic law, the government 
has an obligation to provide material, medical and 
psychological assistance to victims of crime. Consistent 
with such, the Commissioner for Victims’ Rights assisted 
AGD staff to negotiate funding agreements to pay grants 
from the Victims of Crime Fund to: Victim Support 
Service; Rape and Sexual Assault Services; Office for 
Women (Family Safety Strategy); Road Trauma Support 
Team; Forensic Mental Health Services - Victim Register; 
and the Homicide Victims Support Group. Further, the 
commissioner introduced an annual payment for the 
Compassionate Friends. 

These grants and payment were made in addition to 
AGD administering an agreement with the Victim Support 
Service to run the Staying Home Staying Safe program to 
protect women and children escaping domestic violence, 
as well as the initial payment for set-up costs of the 
Women’s Domestic Violence Court Assistance Service as 
pledged by the Premier, Attorney-General and Minister for 
the Status of Women.

As Secretary-General for the World Society of Victimology,   
the Commissioner joined a delegation of about 30 people 
for a private audience with His Holiness Pope Francis 
in the Papal Palace in the Vatican. The Commissioner 
co-presented His Holiness with a submission on justice 
and assistance for victims of sexual abuse by clergy 
and others in the Church. The submission, which 
the Commissioner co-wrote, was informed by the 
experiences of victims of such abuse in Australia, Belgium, 
the Netherlands and South Africa, among other places. 

After the papal audience, the commissioner travelled to 
Tilburg, Netherlands, where he met senior staff for Victim 
Support Nederland to discuss matters pertaining to the 
MH17 aeroplane disaster. In the immediate aftermath of 
that disaster, Victim Support Nederland consulted the 
Commissioner on the development of an English language 
website to inform those bereaved. The Commissioner 
liaised with victim service providers throughout Australia, 
then provided feedback over several months.

Commissioner for Victims’ Rights 
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The Commissioner for Victims’ Rights meeting His Holiness Pope 

Francis (Courtesy: The Advertiser, October 2014)



In the matter of R v McDonald (SCCRM-14-69), the 
Commissioner orally delivered (through legal counsel) the 
first social impact statement pursuant to section 7B of the 
Criminal Law (Sentencing) Act 1988. The Commissioner 
summarised the human toll and socio-economic costs 
of domestic violence in South Australia and throughout 
Australia. The Hon Justice Stanley acknowledged that 
statement and referred to it in sentencing the offender.

“Domestic violence is a terrible stain on Australian 
society,” said Stanley J. Citing the High Court, Stanley J 
added, “A just sentence must accord due recognition to 
the human dignity of the victim of domestic violence and 
to the legitimate interest of the general community in the 
denunciation and punishment of a brutal, alcohol-fuelled 
destruction of a woman by her partner.”

The Commissioner for Victims’ Rights joined senior 
officials of the United Nations Office for Drugs and Crime 
(UNODC) and other international organisations (such 
as the World Health Organization), consular staff from 
several countries and international experts on victimology 
as a speaker at a high-level event titled ‘Why do victims 
matter? 30th Anniversary of the Declaration of Basic 
Principles of Justice for Victims of Crime and Abuse of 
Power’. The event was held during the UN Congress 
on Crime and Criminal Justice in Doha, Qatar. South 
Australia’s former Attorney-General, Hon Chris Sumner, 
played a central role in helping negotiate the declaration 
and lead the debate on victims’ rights in Australia by, for 
instance, introducing the first South Australia Declaration 
on Victims’ Rights in 1985. The Commissioner’s 

involvement was in part to honour South Australia’s 
contribution to the evolution of victims’ rights. The event, 
including the Commissioner’s speech, was witnessed by 
an audience of 60 delegates from across the globe as 
well as broadcast on UN Web-TV. 

While attending the congress, the Commissioner also 
spoke at four ancillary meetings: victims of systemic 
institutional fraud and corruption; implementing victims’ 
rights and victim assistance; women police stations; 
and enforceable rights for crime victims. In addition, as 
a victimological expert, he met staff for the UNODC’s 
Justice Department to discuss its draft revised handbook 
on justice for victims of crime. In addition to continuing 
South Australia’s contributions to international and 
domestic law, policy and practice on victims’ rights and 
victim assistance, the Commissioner’s international work 
seeks to improve outcomes for South Australia’s citizens 
who become victims of crime in other places.

Nationally, the Commissioner continued to co-chair 
the National Victims of Crime Working Group 
established by Australia’s Attorneys-General. Among its 
achievements, the group developed and implemented 
a cross-jurisdiction referral process to help victims to 
access victim assistance and to facilitate the handling 
of victims’ grievances. Staff for the Victim Support 
Australasia and the Australian Institute of Criminology 
appointed the Commissioner as an observer on the 
Organising Committee for the International Symposium on 
Victimology held in Perth, Western Australia in July 2015.

UN Congress on Crime and Criminal Justice, Doha, Qatar (The Commissioner for Victims’ Rights, Michael O’Connell, is far right)

Commissioner for Victims’ Rights 
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The Commissioner for Victims’ Rights commenced a joint 
initiative with SA Police to develop and implement a range 
of strategies to tackle unsolved homicides and assist 
those bereaved by these crimes. The Commissioner and 
staff have published an information booklet for families 
and friends affected by unsolved homicides and the 
Commissioner has joined victims’ families and police to 
produce a commercial urging those with information to 
come forward. The initiative is important because should a 

Alignment with the AGD Strategic Plan 2014–15

GOAL 1: IMPROVING COMMUNITY SAFETY

In 2014–15, one outcome for the Office of the Commissioner for Victims’ Rights was to monitor and review the impact 
on victims of the law and of court practices and procedures. The aim was to increase the number of victims who 
choose to exercise their rights. 
 
To measure impact, the Office tracked a number of different activities.

1. Number of victims who receive information about their rights
In 2014–15, outcomes were as follows: 

Information for Victims of Crime booklet – SAPOL- distributed (1 July–30 September 2015):
•	 Victim as a Business / Company: 8,311 Police Incident Reports — 1,502 booklets issued (18.7%) and 3,325 

victims refused the booklet (40.0%)
•	 Victim as a Person: 20,220 Police Incident Reports — 9,199 booklets issued (45.5%) and 5,964 victims refused 

the booklet (29.5%)

The outcomes for Commissioner for Victims’ Rights products distributed to agencies / organisations / individuals were:
•	 Information for Victims of Crime booklet: 331
•	 Bereaved by Homicide booklet: 36
•	 Plain English Victims’ Rights pamphlet: 340
•	 Victim Impact Statement brochure with form: 190
•	 Coroners and Police pamphlet: 120
•	 Forensic Procedures pamphlet: 50
•	 What choices (victims of sex offences) booklet: 738
•	 Fraud brochure: 4,090
•	 Bereaved by Suicide booklet: 1,724
•	 Compilation CD - all publications (NEW): 30

homicide remain unsolved for a year or longer, co-victims 
(including those bereaved) face additional psychological 
stress and challenges. Some co-victims’ feelings of shock, 
loss, anger, denial, helplessness and guilt can intensify 
and some worry they may never know what happened to 
their loved one.
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2. Number of victims who receive a victim-notification letter
In 2014–15, 15,364 letters were sent and 746 victim enquiries regarding the letter were received. Additionally, the Office:
•	 took 394 general enquiries from victims
•	 managed 51 ongoing victim-matters as carried over or requiring several contacts
•	 handled 462 enquiries regarding victim compensation
•	 managed 14 dealings with lawyers regarding compensation.
•	 managed six victim enquiries / referrals under the National Framework on Victims’ Rights & Victim Assistance.

3. Legal funding to assist victims in their dealings with the criminal justice system
The Office assisted 36 victims with legal funding to provide for, among other entitlements, legal counsel in courts hearing 
applications to vary licence conditions or revoke licences under Part 8A of the Criminal Law Consolidation Act (mental 
impairment). There were six matters where the Commissioner was represented by legal representation or consulted 
legal counsel.

4. Impact statements
In 2014–15, the Commissioner assisted victims and/or communities make impact statements: 
•	 13 Victim impact statements - The Commissioner assisted victims to write their statements, or the Commissioner 

made statement on victims’ behalf
•	 2 Community impact statements pursuant to section 7B of the Criminal Law (Sentencing) Act
•	 1 Social impact statements pursuant to section 7B of the Criminal Law (Sentencing) Act

5. Assisting victims dealing with the Parole Board to make submissions
The Commissioner assists victims dealing with the Parole Board to make submissions (in-person or through the 
Commissioner). The Commissioner made 37 submissions on behalf of victims to the Parole Board in 2014–15.

6. Court documents lodged on behalf of victims with the Courts Administration Authority
The Commissioner completed lodgement of 62 requests for court documents. Requests included record of court 
outcomes, requests for information or complaints, and remarks on penalty or verdict.

7. International matters
The Commissioner dealt with enquiries or other requests concerning victims’ rights and/or victim assistance from 
victims, other people and organisations on 16 international matters. Enquires came from countries including Canada, 
Germany, India, Japan, Sri Lanka, United Kingdom, and organisations such as United Nations Women.

The Commissioner is also a member of the NGO Alliance to the UN on Crime and Criminal Justice; and he participated 
in several teleconferences, plus made comment on various papers and/or initiatives.
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GOAL 2: A PROTECTING RIGHTS AND ENFORCING OBLIGATIONS 

In 2014–15, the Office of the Commissioner for Victims’ Rights assisted victims in their dealings with prosecution 
authorities and other government agencies. The aim was to reduce number of victims’ grievances.
The activities that contribute to Goal 1 (listed above) also contributed to assisting victims in their dealings with 
prosecution authorities and other government agencies

GOAL 3: A RESPONSIVE AND RELIABLE SYSTEM OF JUSTICE

1. Number of victims of crime who complain about their treatment by public officials  
and/or public agencies
Pursuant to section 16A of the Victims of Crime Act 2001, the Commissioner can consult public officials with respect to 
their treatment of victims of crime. In 2014–15 the Commissioner received: 
•	 90 victims’ complaints by telephone
•	 93 written correspondence in relation to complaints made on behalf of victims 
•	 23 complaints regarding victim compensation
•	 5 complaints regarding the state-care redress scheme.

2. Number of victims who request consideration of an appeal against the court 
outcome (sentence)
In 2014–15 the Commissioner received 3 requests for review of sentence for appeal.

3. Report to parliament
During the 2014–15 financial year, the Commissioner made 30 submissions to state and federal parliaments, and 
others, such as Royal Commissions and had nine dealings with individual members of parliament.
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GOAL 4: WORKING TOGETHER

1. Number of presentations given and statements made on victims’ rights
The Commissioner gave 26 local and international presentations, including six in Japan, 1 in the Vatican and 5 in Qatar. 
In the media, 92 issues were reported locally, nationally and internationally. The Commissioner authored 12 articles or  
book chapters and made 29 submissions. The office received 11 student queries. The Commissioner increased his 
social media presence, with increases achieved in the number of followers on Twitter and Facebook. 

One of the Commissioner’s staff gave a presentation at the Tokiwa International Victimology Institute’s post-graduate 
course on Victimology, which was attended by 30 students and faculty. The staff has since been invited to join the 
Commissioner as guest international faculty at that university in Japan.

2. Number of people attending presentations on victims’ rights
It is estimated that over 3,000 individuals attended presentations on victims’ rights by the Commissioner and staff.

3. Reconstruction of the Commissioner for Victims’ Rights website (www.voc.sa.gov.au)
The reconstruction of the Commissioner’s website was completed in 2014–15 and the new website is operational. The 
new website has improved access to information and education resources that promote victims’ rights.

4. Outreach services for victims in metropolitan and regional areas established
In 2014 15 the Commissioner for Victims’ Rights assisted with negotiations and settlement of funding agreements for 
grants paid from the Victims of Crime Fund for victims in metropolitan and regional areas, as follows:
•	 Victim Support Service SA (including metropolitan and regional services)
•	 Road Trauma Support Team
•	 Homicide Victims Support Group
•	 Rape & Sexual Assault Services (including metropolitan & regional services)
•	 Child Protection Services
•	 Office for Women (Family Safety Framework and Domestic Violence Legal Assistance Service)
•	 Funding for Witness Assistance Officers in the Office of the Director of Public Prosecutions
•	 Compassionate Friends

5. Payments to assist victims of crime
The following payments were made to assist victims of crime during 2014–15:
•	 11 crime scene-clean-up payments (pursuant to section 31(1) of the Victims of Crime Act)
•	 11 monitored phone alarms installed to protect victims
•	 15 payments to assist police in their dealings with victims
•	 93 applications lodged for discretionary payments to assist victims of crime (pursuant to section 31(2) of the Victims 

of Crime Act) 
•	 25 ambulance accounts paid on behalf of victims of violent crime who did not have ambulance or other health 

insurance and were unable to afford the sum of the account.

6. Improved statutory compensation scheme
In 2014–15, the Commissioner for Victims’ Rights made a number of submissions to the Attorney-General about the 
draft bill that was released for consultation. This work is ongoing.

http://www.voc.sa.gov.au
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Looking ahead

Organisational changes:

•	 State	Records	SA	joined	AGD	on	1	July	2015.	
During 2015–16 State Records will assist the 
government response to the Independent Review 
of the State Records Act 1997. This will involve 
several reforms, chief of which is developing 
information privacy legislation to better protect 
personal information in the public sector and 
improve public sector information sharing.  

•	 Medical	Panels	SA	will	be	abolished	during	
2015–16 following the dissolution of the Workers 
Compensation Tribunal. A new process will be 
delivered through the South Australian Employment 
Tribunal.

•	 In	response	to	feedback	from	unions	and	
business organisations and the recommendations 
of a Parliamentary Inquiry, SafeWork SA was 
restructured on 1 July 2014 into separate 
compliance and community engagement divisions. 
During 2015–16, education activities will be 
separated from compliance to enable a stronger 
focus on both areas. This will include internal 
organisational changes that ensure the regulator 
remains customer-focused and responsive. 

 
AGD will continue to support whole-of-government 
initiatives, including:

Legal services 

 The Crown Solicitor’s Office will provide legal advice 
on major projects including the New Royal Adelaide 
Hospital and O-Bahn City Access Project, and 
work with other agencies on reforming the state’s 
compulsory third party (CTP) insurance market.

Public safety

 Public Safety Solutions will begin the progressive 
installation and testing of new technologies and 
equipment across more than 200 sites as part 
of a major upgrade of the SA Government Radio 
Network by late 2017, secure ongoing provision of 
the contracted State Rescue Helicopter Service by 
October 2015 and start an approach to the market 
to replace the existing helicopter service by late 
2019. Public Safety Solutions will also implement 
a significant version upgrade of the SA Computer 
Aided Dispatch software application, database and 
operating systems for the SA Ambulance Service.

Community safety

 Legislation is before the parliament to increase 
payments to victims of crime, prohibit serious sex 
offenders and violent offenders from changing their 
names, empower police to use portable biometric 
fingerprint scanners on a person for identification, 
and ban members of organised crime gangs and 
their associates from ownership or control of tattoo 
parlours and pawnbrokers through the application 
of a negative licensing scheme. 

Public integrity

 AGD will review the regulation of lobbyists, the 
protection of whistleblowers and the operation of 
the Independent Commissioner Against Corruption 
Act 2012. 

Rights protection

 AGD will procure new services to support the 
implementation of the Disability Justice Plan and 
give effect to the new legislation associated with 
the plan. The Commissioner for Equal Opportunity 
will lead the White Ribbon Workplace Accreditation 
Project to achieve accreditation across government. 
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Advocacy and guardianship services

 The Office of the Public Advocate will review and 
update guardianship practices in light of the United 
Nations Convention on the Rights of Persons with 
Disabilities Article 12, will develop guardianship 
practice guidelines in the making of substitute 
health care decisions and implement a new 
Consent to Restrictive Practices Policy in Aged 
Care Settings.

Fines collection

 The Fines Enforcement and Recovery Unit will 
review the potential for amalgamation with part of 
SA Police’s Expiation Notice Branch, improve its 
telephony system, support staff with online training 
and begin a process to replace its fines debt 
management system. It also will begin sharing data 
with other government agencies to improve the 
quality of data across government, and will improve 
efficiency and effectiveness through boosting its 
analytics capability, software and other tools.

Reducing red tape
 
 Consumer and Business Services will introduce 

electronic smart forms to replace manual forms 
and introduce alternative payment channels for 
customers. Consumer and Business Services 
will examine options for annual occupational and 
liquor licence fees to be paid direct by telephone 
(Interactive Voice Response) and BPAY, to replace 
the manual processing of 465 telephone payments 
for occupational licensees each month.

Digital by Default

 AGD business units will continue to work with 
customers to identify and implement more modern 
ways of providing services. Consumer and 
Business Services will continue its trial of  
web-based building interviews for a builders 
licence, as an alternative to attending in person for 
a technical interview assessment. SafeWork SA will 
provide online licence applications and renewals 
for licences to perform high-risk work for the 
almost 100,000 individuals in South Australia who 
have a licence, and about 16,000 who will need 
to renew them this financial year. State Records 
of South Australia will develop a Digital Continuity 
Strategy that addresses business continuity and 
digital preservation of the government’s electronic 
records. Consumer and Business Services will 
examine the introduction of online smart forms to 
replace the manual forms currently required for a 
range of licence applications.

Liquor reforms

 Consumer and Business Services supports the 
government’s policy reforms to liquor licensing.  
This includes examining liquor licensing policy and 
legislation in South Australia, options to reduce red 
tape for business and opportunities to streamline 
development and liquor licensing application 
processes. The government will consider strategies 
that aim to prevent and reduce the social and 
economic harm caused by irresponsible drinking 
practices.  It will also consider other options that 
are available to encourage business activity and 
diversity in the liquor market and provide for a safe, 
vibrant and enjoyable Adelaide CBD.
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      AGD has developed and will work towards 
achieving performance indicators for 2015–16 
to deliver the AGD Strategic Plan 2014–16. 
These indicators and critical projects are shown 
on the following pages. They include beginning 
implementation of the Office of the Director of 
Public Prosecutions’ new prosecution management 
system and beginning the implementation of a 
new laboratory management system at Forensic 
Science SA. 

Child protection reform

AGD will support the Minister for Child Protection 
Reform in considering the recommendations that 
arise from the Child Protection Systems Royal 
Commission and the national Royal Commission 
into Institutional Responses to Child Sexual Abuse, 
and other reforms.

Transforming Criminal Justice

The Justice Reform Office will continue its 
leadership of the Transforming Criminal Justice 
Reform Program, including engaging across the 
criminal justice sector and with the community. The 
Office will also support the work of the Criminal 
Justice Sector Reform Council.
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Our Goals are: 

 

Improving 
community 

safety 

 
Protecting rights 

and enforcing 
obligations 

 

A responsive 
and reliable 
system of 

justice 

 

Working 
together 

 
 
 
 

Success will 
look like this: 

The community, citizens, workers and 
consumers are safe and feel safe 

Business, consumer and citizens’ 
rights and obligations are easily 
understood and well-communicated; 
are fairly administered; and promptly 
enforced 

A modern justice system that meets 
community expectations about 
timeliness and outcomes; is easy 
and affordable to access; and 
works together in a connected and 
streamlined way 

We get results; combining the best 
people with the right tools to get the 
best outcomes 

 
 

The Top 10 KPIs for this Goal: The Top 10 KPIs for this Goal: The Top 10 KPIs for this Goal: The Top 10 KPIs for this Goal: 
 

 
 
 

We will 
measure 
success in 
2015-16 
against the  
“Top 40” KPIs: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Some Key 
Supporting 
Projects:

1. SA Computer Aided Dispatch 
upgrade is complete by Dec 2015 & 
availability maintained at 99.995% 
24x7 

2. SA Government Radio Network 
2016 upgrade milestones are met & 
availability maintained at 99.995% 
24x7  

3. State Rescue Helicopter Service 
replacement process, to ensure its 
continuing effective operation for 
the next 10 to 12 years, is underway 

4. First cohort of young offenders 
completes a trial community-based 
intervention program   

5. SafeWork SA conducts a program 
of 17,000 worksite compliance and 
enforcement visits  

6. Legislation that allows police to use 
portable fingerprint scanners is 
developed  

7. Legislation to prohibit serious sex 
and violent offenders from changing 
their names is developed 

8. Legislation to ban criminals and 
crime gangs from owning tattoo 
parlours is developed 

9. Consumer and Business Services 
inspects 7,500 products for safety 
compliance 

10. Consumer and Business Services 
takes action on 1,500 non-
compliance instances identified 

 

1. SACAT finalises 80% of 
applications within 30 days   

2. SACAT resolves 65% of matters 
referred to assisted dispute 
resolution   

3. SA Employment Tribunal closes 
80% of compensation disputes 
within 12 months of lodgement 

4. Consumer and Business Services 
resolves 85% of consumer 
disputes through compulsory 
conciliation 

5. Consumer and Business Services 
finalises or escalates 85% of 
consumer disputes within 30 days 

6. The Equal Opportunity 
Commission reaches citizens 
through their website (270,000 
visits) and education sessions 
(70)  

7. Disability Justice specialist 
training is commenced with 5 
agencies  

8. State Records progresses 
development of privacy legislation 

9. The Fines Enforcement and 
Recovery Unit have 80% of debt 
under management  

10. The cost of debt recovery is less 
than $11 per $100 of fines debt 

 

1. Forensic Science SA completes 85% 
of post mortem reports in less than 
6 months 

2. Forensic Science SA turns around 
90% of no suspect DNA crime cases 
in less than 1 month 

3. Forensic Science SA turns around 
80% of illicit drug cases in less than 
4 months 

4. Consumer and Business Services 
issues 85% of Birth, Death and 
Marriage Certificates within 5 days of 
completed application 

5. SafeWork SA responds to 90% of 
advisory service phone calls within 
3 minutes 

6. SafeWork SA completes 100% of 
investigation briefs to Crown Solicitors 
Office within 9 months of incident 

7. SafeWork SA  finalise 85% of 
complaints & notifications within 180 
days 

8. ODPP continues to investigate Nolle 
Prosequi data for 2015-16 to identify 
trends & issues within ODPP control 

9. ODPP & the Criminal Justice Info 
Management (CJIM) team complete 
the Early Resolution partial 
implementation & conduct evaluation 

10. CJIM completes 5 agreed projects for 
efficient information exchange across 
criminal justice agencies 

 

1. Use of the Service Excellence tool is 
increased from 60% to 75% of 
business units 

2. At least 90% of Crown Solicitor’s 
Office clients surveyed are satisfied 
with quality and at least 70% satisfied 
with timeliness of services 

3. Consumer and Business Services 
implements a new online complaints 
system 

4. The Public Trustee’s customer 
complaint rate is less than 1% 

5. The ICT group conducts an internal 
customer satisfaction survey as a 
baseline for future improvements 

6. Consumer and Business Services  
receives 60% of occupational licence 
renewals online 

7. Consumer and Business  Services 
receives 60% of annual liquor 
licences fee payments online 

8. 80% of processes selected for AGD 
Business Process Improvement 
support are improved   

9. AGD’s second High Performance 
Framework Review is conducted & 
results are communicated  

10. A wellbeing survey is conducted and  
programs and tools are available to 
assist in improving wellbeing 

 

FSSA Laboratory Information System 
Phase 1 implemented 

ODPP Prosecution Management 
System requirements scoped 

Fines Debt Management System 
upgraded 

Online Performance Review and 
Development System underway  
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AGD financial information

Contractual arrangements

As outlined in the Department of the Premier and Cabinet Circular 27 - Disclosure of Government Contracts, AGD’s 
contracts are disclosed on the SA Tenders and Contracts website at: www.tenders.sa.gov.au/tenders/index.do

Account payment performance

Treasurer’s Instruction 11 requires all undisputed accounts to be paid within 30 days of the date of the receipt of the 
invoice or claim unless there is a discount or written agreement between the agency and the creditor. 

Account payment performance 2014–15

Accounts paid Value of accounts paid

Number % $ %

Paid by due date 24,169 98.3 186,412,266 95.6

Paid late, but paid within 30 days from due date 333 1.3 7,401,775 3.8

Paid more than 30 days from due date 96 0.4 1,110,731 0.6

The department was able to pay 98.3% of all invoices by the due date (97.1% in 2013–14).  The remaining 1.7% of 
invoices reflect both disputed accounts and late payment of undisputed accounts (2.9% in 2013–14).

Public sector fraud

The Attorney-General’s Department is committed to the prevention, detection and reporting of fraud and corruption in 
connection with its activities. 

The department has established a number of key fraud and corruption control strategies.  No incidences of actual, 
suspected or alleged fraud were reported during the reporting period.
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Consultancies

During 2014–15, there were 41 consultancies undertaken with a total expenditure of $761,000. The following table 
provides details of consultants and the nature of work undertaken.

Consultant Purpose of consultancy Number Amount paid

Value below $10,000

Various Various

Subtotal 22 $104,000

Value $10,000 and above

Lucinda Hewitson Secretariat and strategy support to SA Chiefs for Gender Equality

Work Force Planning Global Expert advice for the Greatest Asset Project

Monash University Review of the Criminal Law Consolidation Act

Swanbury Penglase Consultation, attendance at briefings and preparation of functional design 
brief for Courts Precinct

KPMG Justice Reform Office capability analysis engagement

The Hon Kevin Duggan Report into the Independent Commissioner Against Corruption Act 2012 and 
the review agency pursuant to the Telecommunications Act 2012

Momentum Partners Fines Enforcement and Recovery Unit Debt Partnership Business Case

Lobster Pot Solutions Report on options for a Data Warehouse for the Fines Enforcement and 
Recovery Unit

Rayward Holding Pty Ltd Pine Lea optimisation proposal

MPH Architecture Professional services for accommodation works

GHD Adelaide Safe City CCTV implementation

PricewaterhouseCoopers Justice Reinvestment Pilot Project

Aztec Analysis Site inspection due to crane incident

Nery Ergonomics Services Pty Ltd Human factors and safety engineering review and report - Royal Adelaide 
Show fatality

Kroon Technology Review of equipment in relation to the Royal Show incident

Subtotal 16 $393,000

Value >$50,000

Arc Blue Engagement of a procurement specialist

RSC Advising Pty Ltd Review and Report into the SA Work Health and Safety Act 2012

Adelaide Research & Innovation Technical advice on hazardous substances materials for emergency services

Subtotal 3 $264,000

Total 41 $761,000

Overseas travel
 
As outlined in the Department of the Premier and Cabinet Circular 25 - Proactive Disclosure of Regularly Requested 
Information, overseas travel undertaken by AGD employees is published on the department’s website at:
www.agd.sa.gov.au/about-agd/public-online-access-government-information
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Workforce

Management of human resources information.

Employee numbers, gender and status

Total number of employees

Persons 1722

FTEs 1611

Gender % Persons % FTEs

Male 35.9 37.8

Female 64.1 62.2

Number of persons during the 2014–15 financial year

Separated from the agency 200

Recruited to the agency 467*

* Of the 467 staff recruited to the agency in 2014–15, 214 were part of the transfer of SafeWork SA to AGD

Number of persons at 30 June 2015

On leave without pay 75

Executives

Executives by gender, classification and status

Ongoing Term tenured Term untenured Other (casual) Total

Classification Male Female Male Female Male Female Male Female Male % Female % Total

DPPROS 0 0 0 0 1 0 0 0 1 1 0 0 1

EOCCOMM 0 0 0 0 0 1 0 0 0 0 1 1 1

EXEC0A 0 0 0 0 1 0 0 0 1 1 0 0 1

EXEC0F 0 0 0 0 1 0 0 0 1 1 0 0 1

OMBUDS 0 0 0 0 1 0 0 0 1 1 0 0 1

PCAUTH 0 0 0 0 1 0 0 0 1 1 0 0 1

SAES1 0 0 0 0 25 21 0 0 25 31 21 26 46

SAES2 0 0 0 0 14 12 0 0 14 18 12 15 26

SOLGEN 1 0 0 0 0 0 0 0 1 1 0 0 1

VOCCOM 0 0 0 0 1 0 0 0 1 1 0 0 1

Total 1 0 0 0 45 34 0 0 46 57 34 43 80
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Leave management

Average days leave per full-time equivalent employee

Leave type 2011–12 2012–13 2013–14 2014–15

Sick leave 9.0 7.9 8.3 9.0

Family carer’s leave 0.8 0.7 0.9 1.1

Special leave With pay 1.2 1.3 1.2 1.1

Performance development

Documented review of Individual performance management

Employees with … % Total workforce

A review within the past 12 months 70.4

A review older than 12 months 15.0

No review 14.6

Leadership and management development

Leadership and management training expenditure

Training and development Total cost % of Total salary expenditure

Total training and development expenditure $1,003,734 0.6

Total leadership and management development expenditure $662,465 0.4

Employment opportunity programs

Aboriginal employment initiatives
AGD has increased the number of Aboriginal employees to 1.51 per cent of its total workforce as at  
30 June 2015. Throughout the 2014–15 financial year, AGD employed a total of 31 Aboriginal employees.  
During this period, 27 vacancies were referred to the Aboriginal Employment register.

In 2015, AGD launched an Aboriginal Retention and Employment Strategy 2015–17 and is working to achieve its 
targets. 

AGD is a major sponsor of the Aboriginal Power Cup and actively promoted employment opportunities with the 
department to students at the 2015 Port Adelaide Power Cup Career and Health Expo.

Disability Works Australia Ltd
During the 2014–15 financial year, AGD employed 10 people from the Disability Employment Register. As of  
30 June 2015, AGD increased the number of employees with a declared disability from 52 to 54.
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Traineeships and cadetships
The Chief Executive is the project sponsor for the Jobs4Youth Program. Through this initiative 10 trainees from the 
Jobs4Youth Program 2014 intake have been placed into ongoing roles with the Department. AGD has employed  
eight trainees through the Jobs4Youth Program 2015.

In addition to trainees employed through the Jobs4Youth Program, AGD employed one other trainee during  
2014–15. The Department also supported one Indigenous cadetship during this period.

Reporting against the Carers Recognition Act 2005
AGD recognises and supports the principles of the South Australian Carers Charter.

Employees who are carers are supported in identifying appropriate flexible working arrangements and through AGD 
policy to access Special Leave with Pay to care for dependents.

AGD continued to mandate online disability awareness and communication training as part of the Department’s 
induction program for new employees. This training contained information on the Carers Recognition Act and Carers 
Charter, to ensure all new employees were made aware of obligations under the Act.

Aboriginal cultural awareness training is also mandated for new employees which, among other topics, addresses the 
issues of family obligation and community responsibility in the context of the role of carers.

Workforce diversity

Number of employees by age bracket by gender

Age bracket Male Female Total % of total 2014 workforce benchmark (%)

15-19 2 8 10 0.6 5.5

20-24 14 54 68 4.0 9.7

25-29 43 106 149 8.7 11.2

30-34 72 145 217 12.6 10.7

35-39 73 164 237 13.8 9.6

40-44 79 143 222 12.9 11.4

45-49 92 130 222 12.9 11.1

50-54 75 138 213 12.4 11.4

55-59 86 123 209 12.1 9.1

60-64 58 75 133 7.7 6.7

65+ 24 18 42 2.4 3.6

TOTAL 618 1104 1722 100 100

*Source: Australian Bureau of Statistics Australian Demographic Statistics, 6291.0.55.001 Labour Force Status (ST LM8) by sex, age, state, marital 

status – employed – total from Feb78 Supertable, South Australia at November 2013

total number of employees with disabilities (according to Commonwealth DDA definition)

Male Female Total % of agency

20 34 54 3.1
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Types of disability (where specified)

Disability Male Female Total % of agency

Disability requiring workplace adaptation 20 34 54 3.1

Physical 11 25 36 2.1

Intellectual 2 0 2 0.1

Sensory 6 2 8 0.5

Psychological/psychiatric 3 5 8 0.5

Disability Access and Inclusion Plan
AGD recognises the importance of including and being accessible to people with disability.

AGD continues to work towards implementing actions of its Disability Access and Inclusion Plan (DAIP)  
2014–17, launched in 2014. 

The AGD DAIP strategy specifies six outcome areas:

•	 Inclusive and accessible communities •	 Personal and community support

•	 Economic security and employment •	 Learning and skills

•	 Rights protection, justice and legislation •	 Health and wellbeing

AGD’s DAIP is accessible to staff on the AGD intranet and to the public via the Australian Human Rights Commission 
website.

Workforce safety

Work, health and safety and injury management

Work, health and safety prosecutions, notices and corrective action taken

Number of notifiable incidents pursuant to WHS Act Part 3 2

Number of notices served pursuant to WHS Act Section 90, Section 191 and Section 195 (Provisional improvement, improvement and 
prohibition notices)

1

Number of prosecutions pursuant to WHS Act Part 2 Division 5 0

Number of enforceable undertakings pursuant to WHS Act Part 11 0

Agency gross workers compensation expenditure for 2014–15 compared with 2013–14

Expenditure 2013–14 ($) 2014–15 ($) Variation ($) + (-) % Change + (-)

Hospital 11,394.04 0.00 -11,394.04 -100

Income maintenance 37,0391.50 21,4875.33 -15,5516.17 -42

Investigations 2,037.15 11,710.27 +9,673.12 +474.8

Legal expenses 62,942.89 89,655.74 +26,712.85 +42.4

Lump sum 55,486.00 340,514.25 +285,028.25 +513.7

Other 2,689.00 4,601.00 +1,912.00 +71.1

Registered medical 121,662.97 98,307.45 -23,355.52 -19.2

Rehabilitation 1,959.14 7,804.43 +5,845.29 +298.4

Travel 1,905.69 2,504.92 +599.23 +31.4

Total claim expenditure 630,468.38 769,973.39 +139,505.01 +22.1
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Transparency

Freedom of information (FOI) - information statements

As required by section 9 of the Freedom of Information Act 1991, AGD’s Freedom of Information Statement is 
published on the department’s website at:  
www.agd.sa.gov.au/services/services-citizens/your-rights/freedom-information

Freedom of information (FOI) - statistical reporting

The Freedom of Information Act 1991 gives members of the public a legally enforceable right to access documents, 
subject to some restrictions.

The Attorney-General’s Department dealt with 190 freedom of information applications in 2014–15. 

Freedom of information applications dealt with during 2014–15

Agency Applications carried 
over (2013–14)

Applications 
received 2014–15

Applications 
finalised 2014–15

Application carried 
over (2015–16)

General 1 49 42 8

Forensic Science SA 0 4 4 0

Consumer and Business Services 2 23 24 1

Public Trustee 0 1 1 0

SafeWork SA 3 67 67 3

Office of the Attorney-General 1 37 37 1

Equal Opportunity Commission 0 1 1 0

SACAT 0 1 0 1

TOTAL 7 183 176 14

Applications received

Number %

Members of Parliament 93 49.0

Members of the public 85 44.7

Media organisations 12 6.3

TOTAL 190 100

Performance

Number of applications % of applications

Finalised Finalised on time Finalised after the statutory 
time limit

Finalised on time Finalised after the statutory 
time limit

176 166 10 94.3 5.7
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Whistleblowers Protection Act 1993

AGD appointed five employees as responsible officers for the purposes of the Whistleblowers Protection Act 1993, 
pursuant to section 7 of the Public Sector Act 2009. 

Public Complaints

Complaints received by Public Trustee will be reported separately in the Office of the Public Trustee Annual Report.

SafeWork SA 
During 2014–15 SafeWork SA received a total of 49,511 contacts, which is a 4.4 per cent decrease compared to 
2013–14. Eight of these contacts resulted in formal complaints which were resolved through the formal customer 
feedback process in operation since June 2014.

In responding to complaints, SafeWork SA has made improvements to information on its website and business 
processes. SafeWork SA is committed to providing a high quality and responsive service as expressed in its updated 
service charter.

Category of complaints by subject 2014–15 Number

Service quality/delivery 1

Behaviour of staff 0

Service access/processes/procedures 5

Other complaints 2

Total complaints 8

Consumer and Business Services 
CBS registered 214 complaints in the 2014–15 financial year. A new system was trialled, capturing complaints in 
person, by phone, through ‘Tell us what you think’ on the CBS website and in writing. 

Category of complaints by subject 2014–15 Number

Service quality/delivery 44

Behaviour of staff 20

Service access/processes/procedures 145

Other complaints 5

Total complaints 214
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Environment

Asbestos Management Reporting in Government Buildings

Nil to report.

Government Buildings Energy (GBE) Strategy 

AGD’s contribution to the GBE Strategy actions are reported to the Department of State Development.  

In addition AGD maintains energy efficiency/consumption data and provides this data to the Department of  
State Development.

Urban Design Charter

Nil to report.

Sustainability reporting 

Nil to report.

Regional

Regional impact assessment statements

Nil to report.
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Divisions and offices

Legal and Justice Services

The objective of Legal and Justice Services is to promote justice by holding people to account according to the law, 
improving safety and contributing to an efficient and fair justice system. Agencies within this program:

•	 fairly represent the legal interests of the state and protect the rights of its citizens, and its government and 
agencies 

•	 provide the people of South Australia with an independent and effective prosecution service which is timely, 
efficient and just 

•	 contribute to making the Justice system more people-focused, fair, accessible and efficient 

•	 provide a single, easy-to-find, easy-to-use body for the fair and independent resolution of administrative and 
disciplinary matters 

•	 increase the South Australian community’s confidence in the state’s systems of justice and law.

Under Legal and Justice Services are a number of business units, including:

Crown Solicitor
Through the Attorney-General, the Crown Solicitor’s Office provides legal services to ministers, government 
departments and agencies. Services include legal advice, representation before courts and tribunals, negotiation of 
commercial contracts, drafting and production of legal documents, counsel for the conduct of summary prosecutions 
and Magistrate’s appeals, Native Title claims management, land conveyancing and investigation services. 

The service objective of the Crown Solicitor’s Office is to provide timely, high quality legal services and advice to the 
government, particularly where the risk to government is high, there is significant need for a public sector perspective, 
or the work is otherwise in the public interest.

The service objectives are pursued through the provision of legal advice, representation, and commercial legal 
services.

Solicitor-General
The Solicitor-General is a statutory officer appointed by the Governor under the Solicitor General Act 1972. The 
Solicitor-General is the second law officer of the state, after the Attorney-General. 

On the instructions of the Attorney-General, the Solicitor-General advises the Attorney-General and the State, 
and appears as counsel on behalf of the State, including on behalf of the Crown Solicitor and Director of Public 
Prosecutions, in civil proceedings as required.

Parliamentary Counsel
The Office of Parliamentary Counsel provides legislative drafting services to the government and to private members 
of parliament and a program for the revision and publication of legislation.
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The objective of the Office of Parliamentary Counsel is to provide a specialist legislative drafting and publication 
service that contributes to an effective system of parliamentary democracy and a coherent body of statute law that is 
legally effective and accessible to the public. 

The services provided by the Office of Parliamentary Counsel cover legal services, coordination and advice.

Public Prosecutions
The Director of Public Prosecutions is a statutory officer, independent of the Attorney-General’s Department, who 
initiates and conducts criminal prosecutions in the Magistrates, District and Supreme Courts of South Australia. The 
Director of Public Prosecutions also initiates and conducts appeals in the Full Court of South Australia and the High 
Court of Australia. 

The objective of the Director of Public Prosecutions is to provide the people of South Australia with an independent 
and effective criminal prosecution service that is timely, efficient and just. This objective is pursued by application of 
the Director of Public Prosecution’s guidelines and the benefit to the South Australian community is the provision of 
an effective prosecution service, which is essential to the rule of law.

Forensic Science
Forensic Science SA provides independent and timely scientific and pathological services to the justice system and 
engages with local, national and international education and research institutions to achieve innovative and  
ground-breaking forensic science outcomes for the benefit of the South Australian community.

Forensic Science SA primarily services coronial and police investigations.

South Australian Civil and Administrative Tribunal
The South Australian Civil and Administrative Tribunal (SACAT) was established during 2014–15 to provide a single, 
easy-to-find, easy-to-use body for the fair and independent resolution of administrative and disciplinary disputes. SACAT 
absorbed two other bodies, and will absorb more in the future. Bodies that have been transferred to SACAT are: 

•	 Guardianship Board; providing justice for South Australians living with a disability which prevents them from 
making decisions about their care, and facilitating management and treatment occurring under the Mental Health 
Act 2009. 

•	 Residential Tenancies Tribunal; hearing disputes that arise under the Residential Tenancies Act 1995, the 
Retirement Villages Act 1987 and the Residential Parks Act 2007. 

Legislation and Policy Services
Legislation and Policy Services provides specialist legal policy advice and develops and reviews legislative proposals. 
It undertakes research and policy development, and provides statistical and evaluation services relating to criminal, 
civil and social justice matters.
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Rights Protection Services Division

Commissioner for Victims’ Rights
The Commissioner for Victims’ Rights carries out functions pursuant to the Victims of Crime Act 2001, such as 
advising on marshalling government resources for the benefit of crime victims, assisting victims dealing with the 
criminal justice system and government agencies, and reporting on the effects of legal and court practices and 
procedures on victims. The Commissioner can also participate in certain criminal proceedings and consult on crime 
victims’ grievances.

Office of the Public Trustee
The Office of the Public Trustee provides trustee services for the public of South Australia including will preparation, 
estate administration and investment services. It acts as executor and trustee of deceased estates, manager of 
protected estates, attorney and, where necessary, litigation guardian. It also provides taxation and public education 
services. 

Advocacy and Guardianship Services
The Guardianship and Administration Act 1993 establishes the Public Advocate to provide services to promote and 
protect the rights of people with a reduced mental capacity and/or a medical illness.

The Advance Care Directives Act 2013 and Consent to Medical Treatment and Palliative Care Act 1995 authorise 
the Public Advocate to assist with dispute resolution in relation to advance care directives and consent to medical 
treatment.

The Office of the Public Advocate (OPA) provides advocacy, guardianship, information, investigation, education and 
dispute resolution services to fulfil the statutory responsibilities of the Public Advocate.

The objectives of the Public Advocate are:
•	 to review programs for mentally incapacitated persons and to make recommendations to the appropriate 

Minister about unmet need or inappropriately met need
•	 to promote the rights and interests of persons with a mental incapacity through systems and individual advocacy
•	 to provide information and advice to the community related to mental health, guardianship and administration, 

and advance care directives legislation and related issues
•	 to act as a guardian of last resort, and undertake investigations as required by the South Australian Civil and 

Administrative Tribunal
•	 to provide effective dispute resolution in relation to disagreements around advance care directives and consent 

to treatment decision.
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Equal Opportunity
The Commissioner for Equal Opportunity is an independent statutory appointment with responsibility to administer 
the Equal Opportunity Act 1984 designed to eliminate unlawful discrimination by conciliating complaints of 
discrimination and informing the community of their rights and responsibilities under the Act.

The objective of the program is to promote equality of opportunity for all South Australians through the administration 
of anti-discrimination legislation. This is achieved through:
•	 promoting equal opportunity principles to all South Australians
•	 examining and responding to complaints of discrimination
•	 providing information, education and training to encourage compliance with the legislation.

Police Ombudsman
The Police Ombudsman is a statutory officer independent of the Attorney-General’s Department, providing 
independent oversight of investigations related to complaints about members of SA Police, including those made 
by members of the public or referred to it by the Office for Public Integrity (OPI) or the Independent Commissioner 
Against Corruption (ICAC).

The objectives of the Police Ombudsman are to maintain public confidence in, and proper accountability, of  
SA Police.

These objectives are pursued through the provision of investigation oversight and, where misconduct is found, 
recommendations of disciplinary measures are made.

Under the Freedom of Information Act 1991, the Police Ombudsman is responsible for undertaking external reviews 
at the request of applicants who are dissatisfied with the results of their application to SA Police.

The Telecommunications (Interception) Act 1988, Listening and Surveillance Devices Act 1972 and Criminal Law 
(Forensic Procedures) Act 2007 require the Police Ombudsman to audit the records of SA Police and report the 
findings to the Attorney-General.

Ombudsman
The Ombudsman is a statutory officer, independent of the Attorney-General’s Department, reporting to parliament. 
The Ombudsman investigates and attempts to resolve complaints against state and local government agencies under 
the Ombudsman Act 1972, and to identify and deal with misconduct and maladministration in public administration 
on referral by the Independent Commissioner Against Corruption under the Independent Commissioner Against 
Corruption Act 2012. In addition, the Ombudsman reviews determinations made by agencies under the Freedom of 
Information Act 1991.

The objective of this program is to ensure the public receives fair treatment from government bodies and that public 
administration is reasonable and just.

This objective is pursued through the provision of investigation and resolution services including the review of freedom 
of information determinations.

The Ombudsman also provides support for the operation of the Information Sharing Guidelines, which assist 
government and non-government agencies in managing cases involving vulnerable adults and children.
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From 1 July 2015 the Ombudsman will have responsibilities in relation to complaints and access to 
information reviews under the Return to Work Act 2014.

Industrial relations

The provision of these services ensures the rights and obligations of employees and employers are protected 
and the relevant law applied to prevent and resolve workplace disputes.

SafeWork SA
SafeWork SA provides work health and safety and industrial relations services including information, 
education, assistance, compliance and enforcement activities to promote safe, fair, productive working lives 
and high standards of public safety for all South Australians.

WorkCover Ombudsman Services
Due to the introduction of the Return to Work Act 2014 the Office of the WorkCover Ombudsman was 
abolished effective 30 June 2015 with some of the functions transferred to Ombudsman SA.

Employee Ombudsman Services
The Office of the Employee Ombudsman was abolished during 2014–15.   

Medical Panels SA
Medical Panels SA provided administrative and ancillary support necessary for the proper functioning of 
expert medical panels. Part 6C of the Workers Rehabilitation and Compensation Act 1986 allows expert 
medical panels to provide independent opinions in response to statutory medical questions arising from work 
injuries.

Due to the introduction of the Return to Work Act 2014, Medical Panels SA will be abolished during 2015–16 
following the dissolution of the Workers Compensation Tribunal.

South Australian Employment Tribunal
The Return to Work Act 2014 introduces a new scheme to deal with workplace injuries, replacing the scheme 
established under the Workers Rehabilitation and Compensation Act 1986 (the WRC Act). The WRC Act 
is to be repealed, effective 1 July 2015 and the Workers Compensational Tribunal will be dissolved by the 
Governor by proclamation at an appropriate time.

The South Australian Employment Tribunal (SAET) was established under the South Australian Employment 
Tribunal Act 2014 (the SAET Act), with jurisdiction to review certain decisions arising from the return to work 
scheme established under the Return to Work Act 2014. 

However, proceedings that were commenced before the WCT under the repealed WRC Act will be continued 
and completed under the provisions of the WRC Act. There will therefore be some crossover time in which 
both the WCT and the SAET operate in tandem with respect to workers compensation disputes.
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SAET will have similar functions, powers and operating approach as the South Australian Civil and Administrative 
Tribunal. It will provide efficient and cost-effective processes for all parties involved, act with as little formality and 
technicality as possible, and be flexible in the way in which it conducts its business. SAET will also be transparent and 
accountable, headed by a President who will hold concurrent office as Senior Judge of the Industrial Relations Court.

Conciliation and Arbitration
The Industrial Relations Court and the Industrial Relations Commission are established by the Fair Work Act 1994. 
The tribunals have purpose, jurisdiction and powers conferred by the statute that establishes each of them. 

Matters in the District Court pursuant to the Dust Diseases Act 2005, in the Licensing Court and in the Health 
Practitioners Tribunal are also accepted and heard.

The objectives of the tribunals are to:
•	 prevent disputes as far as possible, but otherwise assist the parties to resolve their differences by agreement
•	 hear and determine cases that cannot be resolved by agreement between the parties in a fair and timely manner, 

with a minimum of formality and cost, and to do so in accordance with equity, good conscience and the merits 
of each case.

South Australian Health Practitioners Tribunal
The South Australian Health Practitioners Tribunal is established by the Health Practitioner Regulation National Law 
(South Australia) Act 2010 as an independent tribunal within the national health practitioner regulation scheme. The 
tribunal hears and determines complaints from national boards (supported by the Australian Health Practitioners 
Regulation Authority) and applications by health practitioners for review of decisions made by national boards that 
affect them.

Fines Enforcement and Recovery Unit

The Fines Enforcement and Recovery Unit is a dedicated unit that manages overdue fines issued by authorities 
across South Australia. It delivers an effective fines collection function for the state. 

The Fines Enforcement and Recovery Unit is under the direction of the Fines Enforcement and Recovery Officer, who 
has the necessary powers to operate an efficient and contemporary debt collection and enforcement function.

The Unit does not issue fines, nor does it set fine rates or determine how fines should be applied. Fines are generally 
determined by legislation which is the responsibility of a range of departments across three levels of government in 
South Australia and are issued by authorised Issuing Authorities or ordered by a court. The Unit uses data matching 
and analysis to continuously improve the recovery of unpaid fines in South Australia.

In addition to overdue expiations, the Unit also manages the recovery of Victims of Crime and Criminal Injury 
Compensation amounts.
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State Records SA

State Records SA provides statutory services for the management of, and access to, the state’s archival collection 
of state and local government records and provision of advice on records and information management, legislation, 
policy and practices. 

State Records SA also administers the state’s freedom of information and privacy regimes and copyright agreements.

Consumer and Business Services

Consumer and Business Services (CBS) manages consumer and commercial legislation, which relates to quality 
of products and services in the marketplace and the maintenance of fair competition. CBS is responsible for the 
promotion and protection of consumers’ interests in South Australia and facilitating small business through licensing 
and registration.

CBS carries out a diversified role covering a number of core services: managing licensing, dispute resolution, revenue 
collection, and compliance with various legislative requirements. CBS provides services to consumers, businesses, 
licensed traders, and parties to residential tenancy agreements. 

CBS leads policy development and provides educational and awareness campaigns to ensure an informed 
community that is able to conduct its business fairly, efficiently, competitively and safely.

The four main functions of CBS are listed below.

Legislative Administration and Compliance
CBS undertakes a proactive approach to administer and ensure compliance with legislation including matters relating 
to liquor licensing, gambling (including the casino), product safety, occupational licensing, fair trading and Australian 
Consumer Law.

The aim of the Legislative Administration and Compliance sub-program is to ensure traders and licensees are 
compliant with legislation and codes of practice which provide adequate protection to consumers. 

Licensing
Licensing ensures that applicants meet the legislative requirements for minimum standards. As a result the 
community is afforded a level of consumer protection that licence-holders are competent in performing their activities. 

Licensing services are provided for various occupations, including builders, trades, security and investigation agents, 
conveyancers and land agents, as well as for liquor, gaming, lotteries and charities.

Dispute Resolution
Provides advice and alternative dispute resolution, administers laws relating to consumer protection and product 
safety, and maintains a high level of community contact and service.

Tenancy-related information, advice, conciliation services and support services to the community are also provided.
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High-level and cost-effective education, information and publications are prepared for consumers and business. 
Additionally, the regulatory services area addresses matters concerning legislation and provides research and advice 
to both the Minister and Commissioner for Consumer Affairs, Commissioner for Liquor and Gambling, Commissioner 
for Prices and Commissioner for Corporate Affairs as required.

Registration Services
Registration Services is part of CBS and is responsible for registering and maintaining the particulars relating to births, 
deaths and marriages, Justices of the Peace, incorporated associations and security and investigation agents. The 
registration of these particulars assists with ensuring transparency in business dealings.

Strategy and Reform Division

The Strategy and Reform Division develops strategic justice policy and, through the Office of Crime Statistics 
and Research, provides crime statistics, research and program evaluation. It aims to prevent crime through the 
management of the Crime Prevention and Community Safety Grants and other funding programs such as the 
Community Legal Centre Program. Strategy and Reform houses the Justice Reform Office, which develops, 
coordinates and supports the Transforming Criminal Justice program.

Justice Reform
Through the Attorney-General and Minister for Justice Reform, the objective of the Justice Reform program is to 
make the system more citizen-focused, fair, accessible and efficient.

The program is led through the Justice Sector Reform ministerial portfolio and driven through the Criminal Justice 
Sector Reform Council.

Policy, Projects and Technology Division

Public Safety Solutions Unit
The Public Safety Solutions Unit supports critical public safety infrastructure including the SA Computer Aided 
Dispatch Service, SA Government Radio Network, used by emergency services, the State Rescue Helicopter and 
CCTV.

Projects and Information Technology
ICT Services supplies information technology infrastructure support, web management, information technology 
security management, contract management, whole-of-government transition projects and database administration 
for the department.

Project Delivery
The Project Delivery Unit is responsible for the delivery of a range of departmental strategic projects that deliver 
efficiencies and improvements across the criminal justice system, working closely with all criminal justice 
organisations.
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Justice Technology Services
Justice Technology Services contributes to criminal justice administration in South Australia by providing a broad 
range of information technology services to justice-related agencies. The primary customers of Justice Technology 
Services	are	the	Justice	Information	System	agencies	—	SA	Police,	Department	for	Correctional	Services,	
Department for Education and Child Development (Families SA), Courts Administration Authority and the  
Attorney-General’s Department. 

The Justice Information System is a centralised facility that is used by agencies across the criminal justice system 
to host their operational computer systems and to enable them to share information with high availability and 
performance.

Finance, People and Performance Division

Financial Services
Financial Services provides advisory and support services in financial, budget and accounting management and 
reporting to assist business units in meeting their objectives and responsibilities.

Human Resources
Human Resources is responsible for human resources management and services, workforce relations advice, 
organisational and workforce development, workforce safety and injury management, and workforce information and 
reporting.

Performance and Business Services
Performance and Business Services provides strategic procurement and contract management and Freedom of 
Information advice. The division also supports the department to become a high-performing organisation by  
coordinating business and strategic planning, business process improvement, and by providing a project 
management facilitation service to AGD’s strategic projects.

Facilities and Security
Facilities and Security provides accommodation and security services for the department.

Office of the Chief Executive

The Office of the Chief Executive provides executive and administrative support, advice, assurance, risk management 
and intergovernmental relations services to the Chief Executive, Attorney-General’s Department. 

Strategic Communications Group
Forming part of the Office of the Chief Executive is the Strategic Communications Group, which provides specialist 
advice on best practice media, communications and community engagement activities to all AGD business units and 
ministers.
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Legislation, boards and committees

Legislation administered

The principal legislation for which there is administrative responsibility through the Deputy Premier, Attorney-General, 
Minister for Justice Reform, Minister for Industrial Relations, Minister for Child Protection Reform and Minister for 
Business Services and Consumers is listed below.

Attorney-General
Action for Breach of Promise of Marriage (Abolition) Act 1971
Acts Interpretation Act 1915 
Adelaide Children’s Hospital and Queen Victoria Hospital (Testamentary Dispositions) Act 1990 
Administration and Probate Act 1919 
Administrative Arrangements Act 1994 
Administrative Decisions (Effect of International Instruments) Act 1995 
Aged and Infirm Persons’ Property Act 1940 
Age of Majority (Reduction) Act 1971 
Aircraft Offences Act 1971 
ANZ Executors and Trustee Company (South Australia) Limited (Transfer of Business) Act 1996 
Associations Incorporation Act 1985 
Australia Acts (Request) Act 1985 
Australian Crime Commission (South Australia) Act 2004 
Bail Act 1985 
Ballot Act 1862 
Bills of Sale Act 1886 
Births, Deaths and Marriages Registration Act 1996 
Burial and Cremation Act 2013 
Business Names (Commonwealth Powers) Act 2012 
Child Sex Offenders Registration Act 2006 
Civil Liability Act 1936 
Classification of Theatrical Performances Act 1978 
Classification (Publications, Films and Computer Games) Act 1995 
Commercial Arbitration Act 2011 
*Commonwealth Legislative Power Act 1931 
Commonwealth Places (Administration of Laws) Act 1970 
Commonwealth Powers (De Facto Relationships) Act 2009 
Commonwealth Powers (Family Law) Act 1986 
Community Titles Act 1996 
Companies (Administration) Act 1982 
Constitutional Powers (Coastal Waters) Act 1979 
Co-operatives National Law (South Australia) Act 2013 
Coroners Act 2003 
Corporal Punishment Abolition Act 1971 
Corporations (Administrative Actions) Act 2001 
Corporations (Ancillary Provisions) Act 2001 
Corporations (Commonwealth Powers) Act 2001 
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Corporations (South Australia) Act 1990 
Courts Administration Act 1993 
Credit (Commonwealth Powers) Act 2010 
Credit (Transitional Arrangements) Act 2010 
Criminal Assets Confiscation Act 2005 
Criminal Investigation (Covert Operations) Act 2009 
Criminal Investigation (Extraterritorial Offences) Act 1984 
Criminal Law (Clamping, Impounding and Forfeiture of Vehicles) Act 2007 
Criminal Law Consolidation Act 1935 
Criminal Law (Forensic Procedures) Act 2007 
Criminal Law (Legal Representation) Act 2001 
Criminal Law (Sentencing) Act 1988 
Cross-border Justice Act 2009 
Crown Proceedings Act 1992 
Da Costa Samaritan Fund (Incorporation of Trustees) 
Death (Definition) Act 1983 
Debtors Act 1936 
Defamation Act 2005 
Director of Public Prosecutions Act 1991 
District Court Act 1991 
Domestic Partners Property Act 1996 
Domicile Act 1980 
Dust Diseases Act 2005 
Election of Senators Act 1903 
Electoral Act 1985 
Electronic Transactions Act 2000 
Encroachments Act 1944 
Enforcement of Judgments Act 1991 
Environment, Resources and Development Court Act 1993 
Equal Opportunity Act 1984 
Essential Services Act 1981 
Estates Tail Act 1881 (The) 
Evidence Act 1929 
Evidence (Affidavits) Act 1928 
Expiation of Offences Act 1996 
Family Relationships Act 1975 
Federal Courts (State Jurisdiction) Act 1999 
Fences Act 1975 
Financial Sector Reform (South Australia) Act 1999 
Foreign Judgments Act 1971 
Free Presbyterian Church (Vesting of Property) Act 2001 
Frustrated Contracts Act 1988 
Graffiti Control Act 2001 
Guardianship and Administration Act 1993 
Guardianship of Infants Act 1940 
Independent Commissioner Against Corruption Act 2012 
Industrial Referral Agreements Act 1986 
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Inheritance (Family Provision) Act 1972 
Intervention Orders (Prevention of Abuse) Act 2009 
James Brown Memorial Trust Incorporation Act 1990 
Judicial Administration (Auxiliary Appointments and Powers) Act 1988 
Juries Act 1927 
Jurisdiction of Courts (Cross-vesting) Act 1987 
Justices of the Peace Act 2005 
Land Acquisition Act 1969 
Landlord and Tenant Act 1936 
Law of Property Act 1936 
Law Reform (Contributory Negligence and Apportionment of Liability) Act 2001 
Legal Practitioners Act 1981 
Legal Services Commission Act 1977 
Legislation Revision and Publication Act 2002 
Liens on Fruit Act 1923 
Limitation of Actions Act 1936 
Listening and Surveillance Devices Act 1972 
Little Sisters of the Poor (Testamentary Dispositions)  Act 1986
Magistrates Act 1983 
Magistrates Court Act 1991 
Marketable Securities Act 1971 
Members of Parliament (Register of Interests) Act 1983 
Mercantile Law Act 1936 
Minors Contracts (Miscellaneous Provisions) Act 1979 
Misrepresentation Act 1972 
Native Title (South Australia) Act 1994 
Oaths Act 1936 
Off-shore Waters (Application of Laws) Act 1976 
Ombudsman Act 1972 
Parliamentary Committees Act 1991 
Partnership Act 1891 
Personal Property Securities (Commonwealth Powers) Act 2009 
Police (Complaints and Disciplinary Proceedings) Act 1985 
Powers of Attorney and Agency Act 1984 
Professional Standards Act 2004 
Prohibited Areas (Application of State Laws) Act 1952 
Public Trustee Act 1995 
Racial Vilification Act 1996 
Real Property Act 1886 
Real Property (Commonwealth Titles) Act 1924 
Real Property (Foreign Governments) Act 1950 
Real Property (Registration of Titles) Act 1945 
Recreation Grounds (Regulations) Act 1931 
Registration of Deeds Act 1935 
Royal Commissions Act 1917 
Royal Style and Titles Act 1973 
*RSL Memorial Hall Trust Act 1997 
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Sale of Goods Act 1895 
Sale of Goods (Vienna Convention) Act 1986 
Sea-Carriage Documents Act 1998 
Security and Investigation Industry Act 1995 
Serious and Organised Crime (Control) Act 2008 
Serious and Organised Crime (Unexplained Wealth) Act 2009 
Settled Estates Act 1880 
Settled Estates Act Amendment Act 1889 (The) 
Sex Disqualification (Removal) Act 1921 
Sexual Reassignment Act 1988 
Sheriff’s Act 1978 
Shop Theft (Alternative Enforcement) Act 2000 
Solicitor-General Act 1972 
South Australian Civil and Administrative Tribunal Act 2013 
Spent Convictions Act 2009 
State Records Act 1997 
St. John (Discharge of Trusts) Act 1997 
Stock Mortgages and Wool Liens Act 1924 
Strata Titles Act 1988 
Subordinate Legislation Act 1978 
Summary Offences Act 1953 
Summary Procedure Act 1921 
Supreme Court Act 1935 
Survival of Causes of Action Act 1940 
Terrorism (Commonwealth Powers) Act 2002 
Terrorism (Police Powers) Act 2005 
Terrorism (Preventative Detention) Act 2005 
Thomas Hutchinson Trust and related Trusts (Winding Up) Act 1995 
Trustee Act 1936 
Trustee Companies Act 1988 
Unclaimed Goods Act 1987 
Victims of Crime Act 2001 
*Waite Trust (Miscellaneous Variations) Act 1996 
Warehouse Liens and Storage Act 1990 
Whistleblowers Protection Act 1993 
Wills Act 1936 
Worker’s Liens Act 1893 
Young Offenders Act 1993 
Youth Court Act 1993
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Minister for Industrial Relations
Construction Industry Long Service Leave Act 1987 
Dangerous Substances Act 1979 
Daylight Saving Act 1971 
Employment Agents Registration Act 1993 
Explosives Act 1936 
Fair Work Act 1994 
Fair Work (Commonwealth Powers) Act 2009 
Holidays Act 1910
Long Service Leave Act 1987 
Return to Work Act 2014
Shop Trading Hours Act 1977 
South Australian Employment Tribunal Act 2014
WorkCover Corporation Act 1994 
Work Health and Safety Act 2012

Minister for Child Protection Reform
Child Protection Review (Powers and Immunities) Act 2002
Commission of Inquiry (Children in State Care and Children on APY Lands) Act 2004

Minister for Business Services and Consumers
Authorised Betting Operations Act 2000 
Building Work Contractors Act 1995 
Casino Act 1997
Collections for Charitable Purposes Act 1939 
Conveyancers Act 1994 
Fair Trading Act 1987 
Gaming Machines Act 1992 
Hairdressers Act 1988 
Independent Gambling Authority Act 1995 
Land Agents Act 1994 
Land and Business (Sale and Conveyancing) Act 1994 
Land Valuers Act 1994 
Lottery and Gaming Act 1936 
Occupational Licensing National Law (South Australia) Act 2011 
Plumbers, Gas Fitters and Electricians Act 1995 
Prices Act 1948 
Problem Gambling Family Protection Orders Act 2004 
Residential Parks Act 2007 
Residential Tenancies Act 1995 
Second-hand Vehicle Dealers Act 1995

* Denotes Act of limited application
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Boards and committees

The boards and committees for which there is administrative responsibility through the Deputy Premier,  
Attorney-General, Minister for Justice Reform, Minister for Industrial Relations, Minister for Child Protection Reform 
and Minister for Business Services and Consumers are listed below.

Deputy Premier
•	 Kangaroo Island Futures Authority Advisory Board (ceased to exist on 30 June 2015)

Attorney-General
•	 Classification of Theatrical Performances Board
•	 CTP Accreditation Panel
•	 Da Costa Samaritan Fund Trust
•	 Equal Opportunity Tribunal
•	 Legal Practitioners Disciplinary Tribunal
•	 Legal Services Commission
•	 Police Disciplinary Tribunal
•	 Privacy Committee of South Australia
•	 Protective Security Officers Disciplinary Tribunal
•	 South Australian Classification Council
•	 South Australian Sentencing Advisory Council
•	 State Records Council
•	 Training Centre Review Board

Minister for Industrial Relations
•	 Asbestos Advisory Committee
•	 Construction Industry Long Service Leave Board
•	 Industrial Relations Advisory Committee
•	 Mining and Quarrying Occupational Health and Safety Committee*
•	 SafeWork SA Advisory Council
•	 Return to Work Corporation of South Australia Board
•	 Return to Work Minister’s Advisory Committee
•	 Workers Rehabilitation and Compensation Advisory Committee

Minister for Business Services and Consumers
•	 Independent Gambling Authority

*Please note that at 18 June 2015, these entities were no longer classified as a board or committee for the purposes 
of the Boards and Committee Information System (BCIS).
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Annual financial statements

The Attorney-General’s Department annual financial statements for the year ending 30 June 2015 appear on the 
following pages.
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